
AN INTRODUCTION

Strategic Plan
Parks, Recreation & Culture Master Plan

Economic Development Plan

15 January 2019

https://twitter.com/townoferin
https://twitter.com/townoferin


The Project Team

• Global Investment Attraction Group (GIAG)
• John Tennant. Project Manager & Strategy Development Lead
• Kelly O’Brien, Research & Analysis Lead
• Bill Elliot, Stakeholder Consultation Lead
• Patrick Draper, Strategic Advisor

• Sierra Planning and Management (SPM)
• Jon Hack, Director
• Lindsay Cudmore, Consultant
• Tina Noble

https://twitter.com/townoferin
https://twitter.com/townoferin


Strategic Plan - Characteristics
• An Integrated Holistic Capstone Document

• Establishes Transparency and Accountability 

• Articulates Mission, Vision and Values

• Identifies Goals, How Goals Will Be Achieved, Priorities & Timelines

• Establishes Outcome-Based Metrics to be Tracked

• Guides Budget Formulation & Decisions

• Provides Prism Through Which to Assess Proposals & Take Decisions

• Requires Regular Review to Ensure It Remains Relevant & Evergreen

• Where the Strategic Plan Leaves Off Is Where Business Planning, Program & 
Policy Development Begin at the Departmental Level
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Mission, Vision & Values
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Goals, Objectives & Actions
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Convergence & Potential Economies

• Shared/Common
• Interaction with 

Council & Staff

• Public & Stakeholder 
Consultative 
Arrangements 

• SWOT Assessment
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Strategic Plan
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Parks, Recreation & Culture Master Plan
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Economic Development Plan
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DISCUSSION
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