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Subject 
Town of Erin Corporate Strategic Plan – 2025 and Beyond 

 
Recommendation 
That report number CAO2025-03 “Town of Erin Corporate Strategic Plan – 2025 
and Beyond” be received for information; 
 
And that Council approves the Town of Erin Corporate Strategic Plan – 2025 and 
Beyond as presented in Appendix A;  
 
And that Council directs staff to implement the actions identified within the 
Corporate Strategic Plan by presenting the required budget annually and 
developing work plans accordingly.  

 
Highlights  
The Corporate Strategic Plan focuses on key values including accountability, 
transparency, integrity, inclusivity, sustainability, and innovation. It prioritizes 
infrastructure and finance, environmental stewardship, community vitality, good 
governance, and economic development. 

 
Background 
The Town of Erin has developed a comprehensive Corporate Strategic Plan (Appendix 
A) that aligns with its values and priorities. The plan serves as a roadmap for future 
development, governance, and municipal service delivery.  

 
Discussion 
The strategic plan emphasizes good governance and organizational management, 
aiming to make Erin a leader in municipal excellence. It also highlights environmental 
stewardship, finance and economic development as key areas for future growth. 

 
Financial Impact 
The financial impact of the strategic plan will be assessed annually through budget 
presentations, ensuring that resources are allocated effectively to achieve the identified 
priorities. 

 



  

Conclusion 
The Town of Erin’s Corporate Strategic Plan is a visionary framework that underscores 
our dedication to good governance, sustainability, community vitality, and economic 
development. This plan provides a definitive roadmap for responsible decision-making, 
efficient service delivery, and proactive investment in infrastructure and environmental 
stewardship. 
 
By implementing the strategic priorities outlined in this report—Infrastructure and 
Finance, Environmental Stewardship, Community Vitality, Good Governance and 
Organizational Management, and Economic Development—the Town of Erin will 
enhance its capacity to deliver high-quality services while ensuring long-term financial 
and environmental sustainability. 
 
At the core of this strategy are the principles of accountability, transparency, integrity, 
inclusivity, and innovation. By fostering a collaborative approach among council, staff, 
businesses, and residents, the Town will cultivate a resilient and thriving community. 
Regular progress reports, budget allocations, and work plans will be crucial in 
measuring the success of these strategic initiatives. 
 

Attachments 
Appendix A – Town of Erin Corporate Strategic Plan – 2025 and Beyond 
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