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Minutes of the Special Town of Erin Council Meeting 

 

November 16, 2022 

6:30 PM 

Erin Legion (12 Dundas Street East, Erin) 

 

Present: Michael Dehn Mayor 

Cathy Aylard Councillor 

John Brennan Councillor 

Jamie Cheyne 

Bridget Ryan 

Councillor 

Councillor 

 

Staff Present: Nathan Hyde Chief Administrative Officer 

Lisa Campion Director of Legislative Services  

Nick Colucci Director of Infrastructure Services 

Jack Krubnik Director of Planning & Development 

Wendy Parr Director of Finance 

Jim Sawkins Director of Fire & Emergency Services 

 

1. Call to Order 

Lisa Campion called the meeting to order. 

 

3. Blessing of Council  

The blessing of Council was performed by Reverend Deacon Irene Walback. 

 

4.  Declaration of Office and Oath of Allegiance 

Declaration of Office and Oath of Allegiance for members of Council were 

administered by Her Worship Karen Murphy. 

 

5.  Land Acknowledgement & Mayor’s Inaugural Address 

The Mayor recited the Town’s Land Acknowledgement and completed his 

inaugural address. 

 

7. By-Laws 
 

Resolution #22-232 

Moved By Councillor Aylard 

Seconded By Councillor Brennan 
 

Be it resolved that the Council of the Corporation of the Town of Erin having 

given due consideration to the following By-law, 22-46 as reproduced in this days 

Council Agenda, be passed, and authorize the Mayor and Clerk to sign and seal 

same. 

 

22-46 

A By-law to adopt, ratify and confirm the proceedings of the Council of the 

Corporation of the Town of Erin Inaugural Meeting held November 16, 2022. 

Carried 

 

8. Adjournment 
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Resolution #22-233 

Moved By Councillor Ryan 

Seconded By Councillor Cheyne 
 

Be it resolved that the meeting be adjourned at the hour of 6:50 PM. 

Carried 

 

 

 

_________________________ 

Mayor, Michael Dehn 

 

 

 

_________________________ 

Clerk, Lisa Campion 
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Minutes of the Regular Town of Erin Council Meeting 

 

November 24, 2022 

3:00 PM 

Municipal Council Chamber 

 

Present: Michael Dehn Mayor 

 John Brennan Councillor 

 Bridget Ryan Councillor 

 Jamie Cheyne Councillor 

 Cathy Aylard Councillor 

   

Staff Present: Nathan Hyde Chief Administrative Officer 

 Lisa Campion Director of Legislative Services & 

Clerk 

 Jim Sawkins 

 

Wendy Parr  

Director of Fire & Emergency 

Services/Fire Chief 

Director of Finance & Treasurer  

 Nick Colucci 

 

Jack Krubnik  

Director of Infrastructure Services & 

Engineer 

Director of Planning & Development  

 

1. Call to Order 

Mayor Dehn called the meeting to order. 

2. Approval of Agenda 

Resolution # 22-234 

Moved By Councillor Brennan 

Seconded By Councillor Cheyne 

Be it resolved that the agenda be approved as amended to move item 10.3 up 

to be considered after item 7.  

Carried 

 

3. Declaration Pecuniary Interest 

 None.  

3



 

 2 

4. Public Meetings 

 None.  

5. Community Announcements 

 EWFH Team continues its series of virtual workshops on a variety of 

topics. Please consult their website for more information.  

 EWFH Team is also running a series of drop-in sessions for anyone who 

is or will be a caregiver. The next session is Monday, December 5th from 

6:30PM - 7:30PM in the Community Education Room at 6 Thompson 

Cres.  

 On Saturday, November 26th, the Lions Club presents their annual Santa 

Claus parade up Main Street in Erin, starting at 11:00AM.  

 The Chamber is holding a Holiday Mixer at the Busholme at 5:30PM on 

Wednesday, November 30th. Please RSVP in advance to 

info@erinchamber.ca.  

 On Friday, December 2nd, the Town hosts the Family Favourites event 

from 6:00PM - 9:00PM at McMillan Park. Look forward to photos with 

Santa, a mistletoe patio, ice sculptures, and "selfie" worthy backgrounds. 

There will be outdoor vendors selling products and food, and an adult 

beverage patio.  

 Saturday, December 3rd sees the annual Hillsburgh Tree Lighting at 

5:00PM at the parkette.  

 On Friday, December 16th, the Town hosts the Apres-Village event from 

6:00PM - 9:00PM at McMillan Park. This night will feature warming 

stations, comfortable places to lounge, a mistletoe patio, outdoor vendors 

and an adult beverage patio.  

Details on these and more at www.erin.ca/whats-on/ 

6. Adoption of Minutes 

Resolution # 22-235 

Moved By Councillor Brennan 

Seconded By Councillor Cheyne 

Be it resolved that Council hereby adopts the following meeting minutes as 

circulated; 

September 22nd - Regular Council  
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Carried 

 

7. Business Arising from the Minutes 

 None.  

 

10.3 GRCA Appointment to Board of Directors  

Resolution # 22-236 

Moved By Councillor Aylard 

Seconded By Councillor Cheyne 

Be it resolved that the Council of the Town of Erin has received 

correspondence from the Grand River Conservation Authority (GRCA) 

regarding the appointment of members to the GRCA; 

And that Council support the appointment of Chris White as Grand River 

Conservation Authority Member to January 31, 2025; 

And that this resolution be circulated to the GRCA, Township of Guelph 

Eramosa and the Township of Puslinch. 

Carried 

 

8. Delegations/Petitions/Presentations 

8.1 Stephen Sargent - Ice-Rink at Mountainview Parkette  

Resolution # 22-237 

Moved By Councillor Brennan 

Seconded By Councillor Cheyne 

Be it resolved that this item be referred to staff for review and report back 

to Council.  

Carried 

 

9. Reports 

9.1 Community Services 

9.1.1 Planning & Development  
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9.1.1.1 Recommendation Report Town-Initiated Technical 

Zoning By-law Amendment (Z21-05), Technical 

Amendment 

     Resolution # 22-238 

Moved By Councillor Aylard 

Seconded By Councillor Ryan  

Be it resolved that Council hereby refer report 

number PD2022-29, “RECOMMENDATION REPORT 

Town-Initiated Technical Zoning By-law Amendment 

(Z21-05) (Technical Amendment)” back to staff to 

provide clarification on the daylight triangle for new 

subdivisions and the community as a whole, and that 

staff provide the additional document referenced 

showing implications noted beside it.   

Carried 

 

9.1.1.2 Method of Sale for Surplus Parcel Part 1 of Block 

44 on Plan 61M118 

Resolution # 22-239 

Moved By Councillor Aylard 

Seconded By Councillor Brennan 

Be it resolved that Council hereby receive report 

number PD2022-30 “Method of Sale of Surplus Parcel 

Part 1 of Block 44 on Plan 61M118” for information; 

And that Council authorize Staff to dispose of the 

surplus parcel through tender, as per the Town’s Real 

Property Disposal By-law# 22-20. 

Carried 

 

9.1.2 Fire Services 

9.1.2.1 2022 Annual Emergency Management Programme 

Report  

Resolution # 22-240 
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Moved By Councillor Ryan  

Seconded By Councillor Aylard 

 

Be it resolved that Council hereby receive report 

number EM2022-02 “Emergency Management 

Report” regarding the status of the Town’s 

Emergency Management Programme for 2022 for 

information; 

And that the Council of the Town of Erin accepts the 

annual status report of the Town’s Emergency 

Management Programme for 2022.  

Carried 

 

9.1.2.2 2nd Quarter 2022 Town of Erin Fire and 

Emergency Services Report  

Resolution # 22-241 

Moved By Councillor Ryan  

Seconded By Councillor Cheyne 

Be it resolved that Council hereby receive report 

number FD2022-04 "2nd Quarter 2022 Town of Erin 

Fire & Emergency Services Report" for information. 

Carried 

 

9.1.2.3 3rd Quarter Town of Erin Fire and Emergency 

Services Report  

Resolution # 22-242 

Moved By Councillor Brennan 

Seconded By Councillor Ryan  

Be it resolved that Council hereby receive report 

number FD2022-05 "3rd Quarter 2022 Town of Erin 

Fire & Emergency Services Report" for information. 

Carried 
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9.2 Corporate Services 

9.2.1 Finance 

9.2.1.1 Second Quarter Financial Report for the Period 

Ending June 30th 2022  

Resolution # 22-243 

Moved By Councillor Aylard 

Seconded By Councillor Cheyne 

Be it resolved that Council hereby receive report 

number F2022-16 “Second Quarter Financial Report 

for the period ending June 30th 2022” for information. 

Carried 

 

9.2.1.2 1st Draft 2023 Budget and 2024-2026 Forecasts  

Resolution # 22-244 

Moved By Councillor Aylard 

Seconded By Councillor Brennan 

Be it resolved that Council hereby receive report 

number F2022-17 “1st Draft 2023 Budget and 2024 – 

2026 Forecasts” for information. 

Carried 

 

9.2.1.3 Enbridge Franchise Agreement - Renewal  

Resolution # 22-245 

Moved By Councillor Cheyne 

Seconded By Councillor Aylard 

Be it resolved that Council hereby receive report 

number F2022-18 “Enbridge Gas Franchise 

Agreement – Renewal” for information; 

And that Council approve the proposed Franchise 

Agreement By-law as presented in Appendix B of this 

report. 
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Carried 

 

10. New Business 

10.1 Notice of Motion - Councillor Cheyne  

Resolution # 22-246 

Moved By Councillor Cheyne 

Seconded By Councillor Ryan  

Be it resolved that the Town of Erin Heritage Committee requests a 

Heritage designation, under the Ontario Heritage Act, on the pre- and 

post- confederation SS#6 schoolhouse, locally known as Hillsburgh Feed 

Mill, located at 29 Trafalgar Road, and that Council support the committee 

in this motion. A full history and heritage report is required if heritage 

designation is not realized, at the owner's expense. 

Defeated 

 

10.2 Committee Appointments - Council Representatives  

Resolution # 22-247 

Moved By Councillor Brennan 

Seconded By Councillor Ryan  

Be it resolved that members of Council be appointed to the following 

Committees: 

Councillor Aylard: Erin Economic Development Committee (EEDC) 

Councillor Brennan: Environment & Sustainability Advisory Committee 

(ESAC) 

Councillor Cheyne: Town of Erin Heritage Committee (TEHC), Let’s Get 

Hillsburgh Growing Committee (LGHG)  

Councillor Ryan: Parks & Recreation Advisory Committee (PRAC) 

Carried 

 

 

10.4 CVC Appointment to Board of Directors  

Resolution # 22-248 
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Moved By Councillor Brennan 

Seconded By Councillor Aylard 

Be it resolved that Council hereby appoints Mayor Michael Dehn as 

Credit Valley Conservation Authority (CVC) Member to December 31, 

2026; 

And that this resolution be circulated to the CVC. 

Carried 

 

11. Correspondence 

Resolution # 22-249 

Moved By Councillor Ryan  

Seconded By Councillor Cheyne 

Be it resolved that Council receives correspondence item 11.1 for information.  

Carried 

11.1 Letter from the Honourable Steve Clark, Minister of Municipal Affairs 

and Housing  

12. By-Laws 

Resolution # 22-250 

Moved By Councillor Aylard 

Seconded By Councillor Cheyne 

Be it resolved that By-Law numbers 22-47 and 22-48, are hereby passed. 

22-47 

A By-law to authorize a franchise agreement between the Corporation of the 

Town of Erin and Enbridge Gas Inc. at its Regular Meeting held November 24, 

2022  

22-48 

Being a By-law to amend By-law 22-18, being a by-law to appoint a Municipal 

Law Enforcement Officer for the Town of Erin 

Carried 

 

Resolution # 22-251 
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Moved By Councillor Cheyne 

Seconded By Councillor Ryan  

Be it resolved that the Council of the Corporation of the Town of Erin having 

given due consideration to the following By-law 22-49 as reproduced in this days 

Council agenda be passed and authorize the Mayor and Clerk to sign and seal 

same.  

22-49 

A By-law to confirm the proceedings of Council at its Regular Meeting held 

November 24, 2022  

Carried 

 

13. Notice of Motion 

Councillor Brennan introduced the following Notice of Motion:  

Whereas, the recent Enbridge Gas works on Main Street caused disruption to 

local businesses;  

And Whereas, future works on Main Street as well as Trafalgar Road in 

connection with the wastewater system will become a source of further 

disruption;  

Therefore, be it resolved that staff are directed to survey the Main Street 

businesses to assess the local impacts felt and potential ways to mitigate some 

of the negative aspects, so that we may work with contractors to find a feasible 

path forward that will minimize the negative aspects of the required work.  

14. Adjournment 

Resolution # 22-252 

Moved By Councillor Aylard 

Seconded By Councillor Brennan 

Be it resolved that the meeting be adjourned at the hour of 4:55 PM. 

Carried 
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_________________________ 

Mayor Michael Dehn 

 

 

_________________________ 

Clerk Lisa Campion 
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Minutes of the Town of Erin Special Council Meeting 

 

November 28, 2022 

9:00 AM 

Municipal Council Chamber 

 

PRESENT: Michael Dehn Mayor 

 John Brennan Councillor 

 Bridget Ryan Councillor 

 Jamie Cheyne Councillor 

 Cathy Aylard Councillor 

   

STAFF  

PRESENT: 

Lisa Campion  Director of Legislative Services & 

Clerk  

 Nick Colucci  Director of Infrastructure Services 

& Engineer  

   

   

 

1. Call to Order 

Mayor Dehn called the meeting to order. 

2. Approval of Agenda 

Resolution # 22-253 

Moved By Councillor Brennan 

Seconded By Councillor Cheyne 

Be it resolved that the agenda be approved as circulated. 

Carried 

 

3. Declaration of Pecuniary Interest 

 None.  

4. Closed Session 

Resolution # 22-254 
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Moved By Councillor Aylard 

Seconded By Councillor Ryan 

Be it resolved that Council adjourns the meeting to proceed into a closed 

session at the hour of 9:02 AM to discuss matters under the following exemptions 

in the Municipal Act S. 239 (3.1): 

1. The meeting is held for the purpose of educating or training the members.  

Carried 

 

5. Return from Closed Session 

5.1 Motion to Reconvene 

Resolution # 22-255 

Moved By Councillor Cheyne 

Seconded By Councillor Brennan 

Be it resolved that the meeting be reconvened at the hour of 10:04 AM. 

Carried 

5.2 Report Out 

 None.  

6. By-Law 

Resolution # 22-256 

Moved By Councillor Aylard 

Seconded By Councillor Ryan 

Be it resolved that the Council of the Corporation of the Town of Erin having 

given due consideration to the following By-law 22-50 as reproduced in this days 

Council agenda be passed and authorize the Mayor and Clerk to sign and seal 

same.  

22-50 

A By-law to confirm the proceedings of Council at its Special Meeting held 

November 28, 2022  

Carried 

 

7. Adjournment 
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Resolution # 22-257 

Moved By Councillor Brennan 

Seconded By Councillor Cheyne 

Be it resolved that the meeting be adjourned at the hour of 10:06 AM.  

Carried 

 

 

 

_________________________ 

Mayor Michael Dehn 

 

 

_________________________ 

Clerk Lisa Campion 
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Delegation to Council 

December 8, 2022 

Parkland Dedication By-law 

Anna Spiteri 
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Mr Mayor, Councillors 

I appreciate this opportunity to speak to you.  

I am here to request an exemption to the Parkland By-law regarding my severance.  

My husband, my children and I have lived on this farm property since 1986. This is our home, our 

community. We have deep roots here. 

In 2017, our family experienced a catastrophic health scare. We are still in recovery mode. From this 

experience, we are very fortunate that our family is a close-knit one, and our children are our major 

support system.  

The children want to move closer to us since we are advancing in age. Our younger daughter who works 

and lived in Waterloo indicated to us that she would like to build a house on our property. This is the 

reason we have gone for a severance. 

Our severance process began in June 16, 2021. We hired a Lawyer and a Severance Consultant.  I was in 

constant contact with Meagan Ferris, County Planner (who also happened to be Town of Erin Planner at 

the time). She was most helpful in helping me navigate the process.  

Decision approving the severance application (subject to 12 conditions) was granted on Feb 10, 2022 by 

the County of Wellington Planning and Land Division Committee. I proceeded to work through the 12 

conditions. I was finally able to consolidate funds for the $7500.00 Parkland fee and paid it on Oct 24, 

2022. This was the last of the twelve conditions outstanding I had to deal with. I understood the process 

was completed.  

On Tuesday, Nov 15, 2022, my husband and I had a wrap-up meeting with our lawyer.  

On Monday, Nov 21, 2022, my Consultant and I received an email from Town Planner Bol that Town 

Council had amended the Parkland By-Law and I now needed an Appraisal Report for the severed land 

and pay 5% of this land value to the Parkland fee!! Both my Consultant and I were shocked with news of 

this development. I was very upset. I had no indication of anything amiss when I paid the $7500.00 

Parkland fee as stipulated by the old Parkland By-law. 

I feel I would be severely penalized with such additional financial costs. This was not in my original 

severance budget. I would need additional time to save up for these new exorbitant fees.   

Time is of the essence. My daughter wishes to start building as soon as possible.  

Wellington County has approved my severance application. Now it is stalled because of the Town of 

Erin’s amended Parkland By-law.  

I ask Town Council to approve my request for exception to the Parkland By-law by grandfathering my 

County approved severance begun in June 2021.  This would finalize my severance. 

I thank you for your serious consideration to this request. 

Anna Spiteri 
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Town of Erin 

Corporate Report 
  
Department:  
 
Business Unit:  
  
Presented/ 
Prepared By:  

 
Corporate Services 
 
Finance 
 
 
Wendy Parr, Director of Finance & Treasurer  

 
Report Number: 
F2022-19 
 
Meeting Date:     
12/8/2022 

 

Subject 
Final 2023 Budget and 2024 to 2026 Forecasts 
 

Recommendation 
Be it resolved that Council hereby receive report number F2022-19 “Final 2023 Budget 
and 2024 to 2026 Forecasts” for information. 
And that Council hereby adopt the proposed 2023 Budget By-law in Appendix B as 
presented; 
And that Council recognize the proposed 2024 to 2026 Forecasts; 
 

Background 
 
The 1st Draft 2023 Budget and 2024 to 2026 Forecasts was presented to Council on 
November 24th, 2022.  Community consultation efforts have continued by following the 
Town of Erin Citizen Engagement Charter. The 2023 Budget Public Survey was 
launched in September 2022 and closed October 30, 2022.  The public was invited to 
participate online and with pop up surveys. 298 residents completed the survey with a 
key theme highlighted that residents wanted The Town of Erin to focus on Roads and 
Aging Facilities. Results were provided to Council on November 24th 2022.   
 
 

Discussion 
The Final 2023 Budget and 2024 – 2026 Forecasts, represents a prudent and 
responsible approach to how tax dollars are spent to move forward the objectives set 
out in the Town of Erin’s Strategic Plan (2019-2023). To meet these objectives, it is 
recommended for the tax rate to increase by 4.5% or $84.60 for $600,000 residential 
assessment. This Final 2023 Budget contains the following highlights: 
 

Replace Culvert 2053 (27th Sideroad) 

 Surface Treatment Program 

 Fire Rescue Tanker 58 replacement 

 Roads Trackless Sidewalk Plow 

 Roads Tandem Axle Snow Plow 

 Roads Replacement of 2008 Tractor 

 Parks & Recreation Replacement of Kubota Tractor  
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 IT System Upgrades 
 

Included in this report, are the forecasts for 2024 to 2026 which are for planning 
purposes and will be revised in future budget processes. The 2024 Forecast 
recommends an increase of $201k or 2.4% tax rate increase, the 2025 Forecast 
estimates an increase of $212k or 2.5% tax rate increase and the 2026 Operating 
Forecast estimates an increase of $122k or 1.4% tax rate increase. By the next budget 
process, we may have new assessment values that may partially offset these results. 
 
 

Strategic Pillar 
Service Excellence & Good Governance 
 

Financial Impact 
The Final 2023 Operating Budget calculates a 4.5% tax rate increase or $84.60 tax 
increase for a home assessed at $600,000. Recognition of the 2024 to 2026 Forecasts 
provide a future outlook of the cost pressures and levy requirements. These forecasts 
are expected to be revised during their respective budget processes to reflect changes 
in the economy, asset management plan and Council priorities. 
 

Conclusion 
That Council receive and approve the Final 2023 Budget and recognized the 2024 
to 2026 Forecasts and that the 2023 Budget By-Law be adopted as amended. 
 

Attachments 
Appendix A – 2023 – 2026 Budget Submissions by Program 
Appendix B – 2023 Budget By-Law 
 Schedule A – Final 2023 Budget and 2024 to 2026 Forecasts 
 Schedule B – 2023 to 2026 Resource Request Summary  
 Schedule C – 2023 to 2026 Capital Requests 
 Schedule D – 2023 to 2026 Reserves and Reserve Funds 
 
Wendy Parr  Nathan Hyde 

Director of Finance and Treasurer  Chief Administrative Officer 
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      2023 BUDGET and 

       2024 - 2026 FORECASTS 

       Submissions by Program 

Appendix A 

Appendix A: 2023-2026 Budget Submissions by Program
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Corporate Services  
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Summary of Services  

Corporate Services incorporates the activities under the direction of the Chief Administrative Officer, the 
Clerk and the Director of Finance.  

The Clerk is responsible for coordinating and supporting various statutory responsibilities provided 
by the Municipal Act, Vital Statistics Act, Municipal Freedom of Information and Protection of 
Privacy Act, the Planning Act, Line Fences Act, the Livestock Poultry and Honeybee Protection 
Act, the Accessibility for Ontarians with Disabilities Act, and the Municipal Elections Act.  In 
accordance with these statutes as well as municipal policies and best practices, the Clerk 
supports the following: 

• legislative processes for Council through the provision of Corporate Secretariat Services, 
documents the official record of the actions of Council and its Committees  

• fulfills the mandate to manage the Town’s records  
• manages notice provisions related to public meetings and in response to other legislative 

requirements  
• issues licenses and permits  
• processes Freedom of Information requests  
• serves as the returning office with respect to the administration of Municipal Elections 
• provides various other internal and public support services.   

 

Finance provides services to internal and external stakeholders in addition to providing support and 
advice to Council with the Town’s financial management and planning.   The Finance Department is 
responsible in establishing processes and delivering services for the following:  

• property tax billing and collections 
• water tax billing and collections  
• accounts payable  
• payroll and benefits administration 
• financial reporting and monitoring financial performance  
• develop and implement budget process 
• develop operating and capital budgets 
• collecting and tracking development charges and other fees  
• coordinating user rates 
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• developing financial policies 
• administrating investment in accordance to the Municipal Act 2001 
• coordinating asset management plan 
• research and coordinate grant funding applications 
• issuing debt and cash flow management as per Council direction 
• implement Procurement Policy By-law and goods and services 
• risk management and insurance administration 
 

Strategic Initiatives (with no $) 

2022 Strategic Initiatives Update Strategic Pillar Status  Priority 

Review the options and develop a plan to secure 
financing 

Growth 
Management 

Complete 
1 

Conclude a financing agreement for the waste water servicing project Growth 
Management 

Complete 1 

Undertake a Development Charges By-law update incorporating the cost 
of waste water and water environmental assessments 

Growth 
Management 

Ongoing 1 

Records Management: Policy review, New Retention By-law and 
Records Management Policy Manual, Migration of Electronic Records 
into proper classifications. 

Good 
Governance Complete 1 

Completion of a Growth Management Strategy to inform Council 
decisions on the population growth targets for Erin and Hillsburgh and 
the residential, commercial and industrial properties to be given priority 
for waste water and water allocations. 

Growth 
Management Complete 1 

Develop and implement a comprehensive communications plan to 
engage the community in discussing the parameters and benefits of 
well-managed growth, while respecting the environment and the 
Town’s unique character 

Growth 
Management Complete 1 

Electronic Data Records Management System Good 
Governance Ongoing 1 

Docupet Licensing Agreement Service 
Excellence Ongoing 1 

AODA Multi-Year Plan Good 
Governance Complete 1 

FOI Training for Staff Good 
Governance Complete 1 

Records Management Training for Staff Good 
Governance Complete 1 

Fortinet IT Intrusion prevention optimization (funding from 
Modernization grant) 

Service 
Excellence and 
Good 
Governance 

Complete 1 
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2022 Strategic Initiatives Update Strategic Pillar Status  Priority 

Develop a Conservation Demand Management Plan and subsequent 
implementation plan 

Investment in 
Community 
Assets 

Complete 1 

Develop performance measures for the 2023 Budget process 

Service 
Excellence and 
Good 
Governance 

Complete 3 

Marriage Officiating  
Service 
Excellence 

Ongoing 1 

 

 

2023 Strategic Initiatives Strategic Pillar Status  Priority 

EDRMS- staff implementation Good 
Governance  1 

Audit of Physical Records and prepare for integration into EDRMS  Good 
Governance  1 

Open Government Initiatives Good 
Governance  1 

Implementation of HRIS Good 
Governance  2 

Ecommerce for Legislative Services where legislation permits- 
Commissioning etc.  

Service 
Excellence  1 

Conduct a series of service delivery reviews 

Service 
Excellence and 
Good 
Governance 

 2 

Publish an annual update that reports on the Strategic Plan progress 
and accomplishments 

Service 
Excellence and 
Good 
Governance 

 1 

Continue to allocate budget to establish financial reserves which are 
adequate to fund anticipated infrastructure requirements and major 
projects 

Service 
Excellence and 
Good 
Governance 

 1 
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2024 Strategic Initiatives Strategic Pillar Status  Priority 

Departmental Fees and Charges Review Good Governance  2 

FOI/Records Training for Staff - Update 
Good 
Governance/Servi
ce Excellence 

 
 1 

 

 

 

 

2025 Strategic Initiatives Strategic Pillar Status  Priority 

Review of Committee Orientation Material Good 
Governance  2 

Preparation for 2026 Municipal Election. Procedures, Council 
Orientation Packages.  

Good 
Governance  1 

 

 

2026 Strategic Initiatives Strategic Pillar Status  Priority 

Preparation for 2026 Municipal Election Good 
Governance  2 

Completion of Municipal Election Legislative Requirements 
Good 
Governance 
 
 
 

 1 

AODA Multi-Year Plan Good 
Governance  1 

Procedural By-law passed by new Council Good 
Governance  1 
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Town of Erin 
Plan Requests 
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Town of Erin 

Capital Requests 
 

                  
Department   Admin/ Legislative Services      
Budget Year   2024      
Request   Records Storage      
           

Description 
Records Storage - new shelving and 
drawers.           
           
           
           
           

Service Impact 
New records storage will result in more efficient record retrieval by staff and protect the 
integrity of the Town's physical records.       
           
           
           

Implication of not getting resource 
The records room is currently comprised of wooden shelving and bankers boxes.  This method 
results in increased search times as records are not easily accessible, results in compromising 
the integrity of records i.e. not fire proof, water proof, and the current shelving is less than 
3 feet (not aligned with best practice as records could be damaged by flooding).   

Financial Impact 

Funding Source   
 
Reserves             

Cost Estimate  $25,000         
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Department   Admin/ Legislative Services      
Budget Year   2024          
Request   Marriage license portal      
           

Description                 
Marriage license services portal             
           
           
           
           
Service Impact                 
Currently marriage application forms are submitted via e-mail resulting in a lot of back and 
forth with applicants with respect to information that needs to be corrected, included, 
and in some instances sending ID's over our non-secure E-mail servers. This portal will act as a 
one stop shop - applicants are able to log in, work on applications, revise as needed and upload 
additional documentation for review by staff.  Notification of applications is via E-mail. 
Implication of not getting resource           
Loss of staff time, poor customer service and potential personal information compromised 
with confidential information sent by E-mail.  If services are not modernized, and requests 
increase, staff time will be dedicated to back and forth discussion with our residents.  There 
may be an opportunity to incorporate our other licenses processing into this platform.   

Financial 
Impact                 

Funding Source   
 
Reserves             

Cost Estimate  $15,000   
Based on one quote form 
RKD    
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Department   Corporate Services        
Budget Year   2023          
Request   Server Hardware upgrade      
           

Description                 
Existing servers and storage device was purchased and deployed in 2016.  Original    
warranty expired in 2019.        
To include two physical servers and one data storage (Hard Drives)    
           
           
Service Impact                 
Service levels will not change with this hardware replacement       
           
           
           
           
Implication of not getting resource           
As computer hardware ages, spare part availability becomes less reliable.  In the server 
hardware space, it is common for replacements to occur every 3 to 5 years.  Although   
warranty extension can be purchased beyond the 5th year, manufacturers will move from 
a guaranteed level of availability of spare parts to 'best effort'.      

Financial 
Impact                 

Funding Source   Reserves             
Cost Estimate  $50,000         
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Department   Corporate Services        
Budget Year   2023          
Request   Audio/Video system upgrade      
           

Description                 
Existing TOA A/V equipment is discontinued.  Current TS conference systems is not   
compatible with the old one.        
           
           
           
Service Impact                 
Service levels will not change with this system.  New versions also bring current supportability  
from supplier.          
           
           
           
Implication of not getting resource           
Currently A/V system has some issues on voice or display.       
           
           
           

Financial 
Impact                 

Funding Source   Reserves             
Cost Estimate  $10,000         
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Economic Development  

Final 2023 Budget and 2024 – 2026 Forecasts 
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Advisory Committees  

Final 2023 Budget and 2024 – 2026 Forecasts 

 

  2022 2023 2023 2024 2025 2026 

  Total Total vs 2022 Forecast Forecast Forecast 

  Budget Budget Variance       

Revenue             

Other Revenue 7,250  7,395  145  7,395  7,395  7,395  

Inter Dept Revenue 9,000  9,140  140  10,901  10,901  10,901  

Trf from Reserves and Res Funds 14,808  15,069  261  13,308  13,308  13,308  

Total  Revenue 31,058  31,604  546  31,604  31,604  31,604  

Expenses             

Supplies & Materials 16,211  16,472  261  16,472  16,472  16,472  

General Maintenance & Repairs 1,700  1,734  34  1,734  1,734  1,734  

Postage & Courier 600  612  12  612  612  612  

Advertising & Promo 700  702  2  702  702  702  

Community Grants 20,400  20,500  100  20,500  20,500  20,500  

Other Expenses 22,251  22,453  202  22,453  22,453  22,453  

Trf to Res. and Res. Funds 2,754  2,689  (65) 2,689  2,689  2,689  

Inter Org Transfers 34,272  34,272    34,272  34,272  34,272  

Total  Expenses 98,888  99,434  546  99,434  99,434  99,434  

Net Total 67,830  67,830    67,830  67,830  67,830  

       
       
2023 - 2026 variances       
Reallocation between accounts with a no change to net results.    

 

 

 

 

 

 

41



 

         
         
         
         
 

 

 
  
  
  
  
  
  
  
  
  
  
  
  

    

 
 
 
 
 
 
 
     

         

BUILDING 
         

         
         
         
         
         
         
         

    

 
 
     

         
         

 

 

 

42



 

 

Building  

Final 2023 Budget and 2024 – 2026 Forecasts 
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The Town of Erin Planning & Development business unit contains the Building and Planning departments 
who’s responsibilities are to ensure that development in the Town meet the requirements of the 
Building Code Act, the Ontario Building Code (OBC), Zoning By-law, Planning Act and all other applicable 
legislature. 

The Planning & Development business unit also contains the By-Law Enforcement department and 
Crossing Guards. These are responsible for enforcing compliance of property standards and other 
applicable Town by-laws approved by Council and to ensure the safe crossing of persons at school 
crossing locations in the villages of Erin and Hillsburgh. 

This business unit also contains the Economic Development department, whose business plan will be 
presented under separate cover. 

Services Provided to the Town 

Planning Department: 

• Planning Inquiries - provide general information related to Planning & land use;  
• Planning Information Report (PIR) – service planning information report requests directed to the 

Town. These are typically tied to the sale of land; 
• Planning Applications – manage all aspects of a planning application process (Pre-consultations, 

Draft Plan of Subdivision, Plan of Condominium, Zoning By-law Amendment, Site Plan Control, 
Minor Variance, Consent); 

• Zoning Review - review building permit applications for compliance with the zoning By-law; 
• Circulations – manage all circulations required under the Planning Act related to deem 

complete/incomplete application notice, internal & agency circulation letters, public meeting 
notice, notice of adoption, notice of draft approval etc.; 

• Reports & Direction – provide reports and presentations to Council on Planning related matters; 
• Miscellaneous – coordination and administration of planning applications; 
• Plans Examination – the review of drawings/documents submitted with building permit 

applications to verify OBC requirements and to issue building permits; 
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• Inspections - perform prescribed inspections of building permits throughout the various 
prescribed stages of construction. This includes enforcement for building without a permit; 

• Miscellaneous - review and comment on OBC & permit related matters for planning 
applications.  
 

Building Department: 

• Plans Examination – the review of drawings/documents submitted with building permit 
applications to verify OBC requirements and to issue building permits; 

• Inspections - perform prescribed inspections of building permits throughout the various 
prescribed stages of construction. This includes enforcement for building without a permit; 

• Miscellaneous - review and comment on OBC & permit related matters for planning 
applications.  

 

By-law Enforcement: 

• Enforcement - respond to inquiries from residents and investigate potential property standard 
and other by-law violations 

• Prosecution - prepare and issue orders for properties not in compliance with property standards 
or other pertinent by-laws and prepare evidence for court cases related to non-compliance; 

• Contribute – create new and/or amend existing by-laws 

Crossing Guards: 

• Direct and supervise the safe movement of persons across a public road. 

 

 

 

 

 

 

 

45



 

Strategic Initiatives 

 

 

 

 

 

2 

46



 

02

 

5 Strategic Initiatives 

2025 Strategic Initiatives 

202 

5 Strategic Initiatives 

47



 

2

0

25 Strategic Initiative25 Strategic Initiative 

48



 

 
 
 

Town of Erin 
Plan Requests 

 

           

 

 

 

49



 

                   

 

 

 

 

 

    

50



 

                                                             

 

 

 

 

 

 

 

 

 

 

 

51



 

                        

 

 

 

 

 

 

 

 

 

 

 

52



 

Town of Erin 
Capital Request 
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Planning 

Final 2023 Budget and 2024 – 2026 Forecasts 

 

  2022 2023 2023 2024 2025 2026 
 

  Total Total vs 2022 Forecast Forecast Forecast 
 

  Budget Budget Variance       
 

Revenue             
 

Other Revenue 107,000  109,140  2,140  111,323  113,549  115,820   
Cost Recovery 497,472  507,421  9,949  517,569  527,920  538,478   
Trf from Reserves and Res 

Funds 
56,000  57,120  1,120  58,262  59,427  60,616  

 
Total  Revenue 660,472  673,681  13,209  687,154  700,896  714,914   

Expenses              
Labour Costs 241,060  312,250  71,190  321,618  331,267  341,205   
Supplies & Materials 816  832  16  848  864  880   
Consulting 398,910  107,000  (291,910) 109,140  111,323  113,550   
Service Agreements 8,874  7,011  (1,863) 7,151  7,294  7,440   
IT Services   2,040  2,040  2,081  2,123  2,165   
Advertising & Promo 4,080  4,080    4,162  4,245  4,330   
Other Expenses 2,550  2,601  51  2,653  2,706  2,760   
Audit, Insurance & Legal 2,856  112,913  110,057  115,171  117,474  119,824   
Inter Org Transfers 1,326  1,353  27  1,380  1,408  1,436   
Total  Expenses 660,472  550,080  (110,392) 564,204  578,704  593,590   

Net Total   (123,601) (123,601) (122,950) (122,192) (121,324) 
 

        
2023 Variances and 2024 - 2026 Forecasts       
Consulting costs decreased significantly as a full time senior planner was hired, in preparation for activities    
related to residential growth.         
Legal Fees increased due to growth management related costs.      
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By-Law Enfor/Crossing Grds 

Final 2023 Budget and 2024 – 2026 Forecasts 
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Conservation Authorities  

Final 2023 Budget and 2024 – 2026 Forecasts 

 

 

  2022 2023 2023 2024 2025 2026 

  Total Total vs 2022 Forecast Forecast Forecast 

  Budget Budget Variance       

Expenses             

Conservation Authorities             
2300 Conservation Authorities                                     

10-2300-5785 CVCA 79,866  81,463  1,597  83,092  84,754  86,449  
10-2300-5786 GRCA 93,942  104,859  10,917  104,859  106,956  109,095  
Total  2300 Conservation Authorities                           173,808  186,322  12,514  187,951  191,710  195,544  

Total  Conservation Authorities 173,808  186,322  12,514  187,951  191,710  195,544  
Total  Expenses 173,808  186,322  12,514  187,951  191,710  195,544  

Net Total 173,808  186,322  12,514  187,951  191,710  195,544  

       
       
2023 - 2026 Variance increases are based on actual results.      
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Fire Final 2023 Budget and 2024 – 2026 Forecast 
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Summary of Services  
 

Erin Fire and Emergency Services serves a population of 11,439 with a total land area of 360 square km, 
with 3,900 dwellings out of 2 stations.  In 2020, there were 225 emergency calls, 192 emergency calls in 
2021, and as of October 31st we have responded to 230 calls for 2022 which currently includes 5 Fires 
with a total damage loss set at approximately 1.2 million dollars.  Emergency call volumes are hard to 
predict and it is important that the Town Fire and Emergency Services department has adequate 
equipment and personnel.  
The following services are provided to the Town. 

• Fire Suppression and rescue 
• Fire prevention and public education 
• Training of fire fighters 
• Vehicle and equipment maintenance 

Resources 

• Fire Chief  
• 2 Deputy Fire Chiefs  
• 6 captains 
• Chief Fire Chief Prevention Officer  
• Chief Training Officer 
• 54 on-call Fire Fighters  

Fleet 

Station 10 - Erin and Station 50 - Hillsburgh have a total fleet of:  

• 4 pumpers 
• 3 Tankers  
• 2 rescue trucks  
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• 1 Kubota Wildland & Rescue Vehicle 

Operational Initiatives completed 

• Policy and Procedures continued to evolve as we worked through the Covid-19 Pandemic. 
• Recommendations from the Master Fire Plan are currently being implemented (i.e. committees 

struck to review the running areas). 
• A new Chief Training Officer was hired and began work on May 2nd.  New training initiatives to 

enhance our operational capabilities were implemented. 
• Recruiting Drive commenced in October and will be completed in December.  Funding for the 

new recruits was pushed from 2022 to 2023 when they will commence training. 
• Full implementation of the new Emergency Reporting management software. 
• First Annual Fire Chief’s Operational Evaluation was conducted and took the form of a multi 

station structural fire response. 
• A large number of Fire Department Operating Guidelines were created and presented to staff.  

This is an ongoing commitment. 

Capital Initiatives completed 

 

• New digital signage was designed and will be installed in December. 
• A firefighting gear washer/extractor was purchased and installed at Station 50.  2 special 

firefighter gear dryers were purchased and installed at both stations. 
• The confidence maze was put on hold so that the training area committee could develop an 

overall plan for the firefighter training area.  The Director will provide recommendations at a 
2023 Council meeting. 

• As part of the building condition audit, the metal roof was to be painted at Station 10; costs 
came in over the budgeted amount and the project has been deferred to 2023 so that additional 
funding may be allocated. 

• The hose cache project continued with the purchase of 45mm and 65 mm fire hose. 

Strategic Initiatives (with no $) 
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2023 Strategic Initiatives Strategic Pillar Status  Priority 

 
Implement those recommendations stemming from the 
Master Fire Plan that were approved by Council. 

Growth Management & Service  
Excellence 

 1 

 
Draft a new Fire Department Establishing & Regulating 
By-law to include approved services to be delivered. 

Investment in Community Assets & 
Service Excellence 

 1 

 
Create, review, and update Fire Department Operating 
Guidelines. 

Investment in Community Assets & 
Service Excellence 

 1 

 
Draft new Fire Protection Agreements with Halton Hills 
and Guelph/Eramosa 
 

Investment in Community Assets & 
Service Excellence 

 1 

 
Negotiate new Lease Agreement with Guelph Paramedic 
Services 

Investment in Community Assets & 
Service Excellence 

 1 
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2023 Strategic Initiatives Strategic Pillar Status  Priority 

 
Create a Fire Prevention Policy and present to Council.  
Meeting our obligations under the FPPA and supporting 
Regulations. 

Investment in Community Assets & 
Service Excellence 

 1 

Continue enhancing our Fire and Life Safety program as 
well as our fire inspection initiative by implementing new 
programs geared to youth, elders, and our vulnerable 
population.  Meeting our obligations under the FPPA and 
supporting Regulations. 

Investment in Community Assets & 
Service Excellence 

 1 

Train staff in preparation for our Superior Tanker Shuttle 
Certification 

Investment in Community Assets & 
Service Excellence 

 1 

Continue with Emergency Management Development 
through training mitigation measures and Emergency 
Plan updates 

Investment in Community Assets & 
Service Excellence 

 1 

 

 

2024 Strategic Initiatives Strategic Pillar Status  Priority 

 
Implement those recommendations stemming from the 
Master Fire Plan that were approved by Council. 

Growth Management & Service 
Excellence 

 1 

 
Create, review, and update Fire Department Operating 
Guidelines. 

Investment in Community Assets & 
Service Excellence 

 1 

Recruit, Hire, and Train additional firefighters to fill 
vacancies created through attrition.  Maintaining service 
staffing levels will assist us in meeting our operational 
commitments 

Growth Management & 
Service Excellence 

 1 

 
Review and redraft the burning By-Law and the Fireworks 
By-Law. 

Investment in Community Assets & 
Service Excellence 

 1 

Re-certify our Superior Tanker Shuttle Accreditation.  

Investment in Community Assets & 
Service Excellence 

 1 
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2024 Strategic Initiatives Strategic Pillar Status  Priority 

Continue enhancing our Fire and Life Safety program as 
well as our fire inspection initiative by implementing new 
programs geared to youth, elders, and our vulnerable 
population.  Meeting our obligations under the FPPA and 

  

Investment in Community Assets & 
Service Excellence 

 1 

Continue with Emergency Management Development 
through training mitigation measures and Emergency 
Plan updates 

Investment in Community Assets & 
Service Excellence 

 1 

 

 

 

 

2025 Strategic Initiatives Strategic Pillar Status  Priority 

 
Implement those recommendations stemming from the 
Master Fire Plan that were approved by Council. 

Growth Management & Service 
Excellence 

 1 

 
Create, review, and update Fire Department Operating 
Guidelines. 

Investment in Community Assets & 
Service Excellence 

 1 

Continue enhancing our Fire and Life Safety program as 
well as our fire inspection initiative by implementing new 
programs geared to youth, elders, and our vulnerable 
population.  Meeting our obligations under the FPPA and 

ti  R l ti  

Investment in Community Assets & 
Service Excellence 

 1 

Continue with Emergency Management Development 
through training mitigation measures and Emergency 
Plan updates 

Investment in Community Assets & 
Service Excellence 

 1 

 

 

2026 Strategic Initiatives Strategic Pillar Status  Priority 

 
Implement those recommendations stemming from the 
Master Fire Plan that were approved by Council. 

Growth Management & Service 
Excellence 

 1 
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2026 Strategic Initiatives Strategic Pillar Status  Priority 

 
Create, review, and update Fire Department Operating 
Guidelines. 

Investment in Community Assets & 
Service Excellence 

 1 

Continue enhancing our Fire and Life Safety program as 
well as our fire inspection initiative by implementing new 
programs geared to youth, elders, and our vulnerable 
population.  Meeting our obligations under the FPPA and 
supporting Regulations.. 

Investment in Community Assets & 
Service Excellence 

 1 

Recruit, Hire, and Train additional firefighters to fill 
vacancies created through attrition.  Maintaining service 
staffing levels will assist us in meeting our operational 
commitments 

Growth Management & 
Service Excellence 

 1 

 
Re-negotiate the East Garafraxa Automatic Aid 
Agreement 

Investment in Community Assets & 
Service Excellence 

 1 

Continue with Emergency Management Development 
through training mitigation measures and Emergency 
Plan updates 

Investment in Community Assets & 
Service Excellence 

 1 
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Town of Erin 
Capital Requests 
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Roads Final 2023 Budget and 2024 – 2026 Forecasts 

 

78



 

 

 

 

Summary of Services  

The Town of Erin Roads Department manages the day to day operations of the Town’s right of ways and 
associated infrastructure. Their activities include: 
• Snow clearing operations (town roads) 
• Gravel road maintenance including annual maintenance gravel installation 
• Roadside ditching 
• Catch basin cleaning/ Sewer maintenance 
• Curb and sidewalk repairs 
• Road sign maintenance and installation 
• Road Occupancy and Access permit issuance and inspection 
• Street light management 
• Guide Rail Maintenance 
• Bridge and Culvert Repair 
• Bridge cleaning 
• Project management of capital road improvements 
• Fleet Management 
• Contractor supervision (such as spring street sweeping, brushing and forestry work) 
Resources 
• 4 tandem axle trucks 
• 1 single axle truck 
• 3 motor graders 
• 1 wheel loader 
• 1 tractor 
• 1 brush chipper 
• 1 sidewalk plow 
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Strategic Initiatives (with no $) 

2022 Strategic Initiatives Strategic Pillar Status  Priority 

Review and update Standard Operating Procedures for Roads 
Investment in 
Community 
Assets 

In Progress 1 

Implement appropriate performance measures - Roads Operational Review 
(funded from Modernization Grant) 

Service Excellence 
and Good 
Governance 

In Progress 1 

Review winter level of service to Minimum Maintenance Standards (MMS) - 
Roads Operational Review 

Service Excellence 
and Good 
Governance 

In progress 
 1 

Redeploy available staff hours to offset outsources services - Roads 
Operational Review 

Service Excellence 
and Good 
Governance 

In Progress 1 

 

2023 Strategic Initiatives 

2023 Strategic Initiatives Strategic Pillar Status  Priority 

Review and update Standard Operating Procedures for Roads 
Investment in 
Community 
Assets 

In Progress 1 

Implement appropriate performance measures - Roads Operational Review 
(funded from Modernization Grant) 

Service Excellence 
and Good 
Governance 

In progress 
 1 

Review winter level of service to Minimum Maintenance Standards (MMS) - 
Roads Operational Review 

Service Excellence 
and Good 
Governance 

In progress 
 1 

Redeploy available staff hours to offset outsources services - Roads 
Operational Review 

Service Excellence 
and Good 
Governance 

In progress 
 1 

 

2024 Strategic Initiatives Strategic Pillar Status  Priority 

Review and update Standard Operating Procedures for Roads 
Investment in 
Community 
Assets 

In Progress 1 

Implement appropriate performance measures - Roads Operational Review 
(funded from Modernization Grant) 

Service Excellence 
and Good 
Governance 

In Progress 1 

Review winter level of service to Minimum Maintenance Standards (MMS) - 
Roads Operational Review 

Service Excellence 
and Good 
Governance 

In progress 
 1 

80



 

2024 Strategic Initiatives Strategic Pillar Status  Priority 

Redeploy available staff hours to offset outsources services - Roads 
Operational Review 

Service Excellence 
and Good 
Governance 

In Progress 1 

 

 

2025 Strategic Initiatives Strategic Pillar Status  Priority 

Review and update Standard Operating Procedures for Roads 
Investment in 
Community 
Assets 

In Progress 1 

Implement appropriate performance measures - Roads Operational Review 
(funded from Modernization Grant) 

Service Excellence 
and Good 
Governance 

In Progress 1 

Review winter level of service to Minimum Maintenance Standards (MMS) - 
Roads Operational Review 

Service Excellence 
and Good 
Governance 

In progress 
 1 

Redeploy available staff hours to offset outsources services - Roads 
Operational Review 

Service Excellence 
and Good 
Governance 

In Progress 1 

 

 

2026 Strategic Initiatives Strategic Pillar Status  Priority 

Review and update Standard Operating Procedures for Roads 
Investment in 
Community 
Assets 

In Progress 1 

Implement appropriate performance measures - Roads Operational Review 
(funded from Modernization Grant) 

Service Excellence 
and Good 
Governance 

In Progress 1 

Review winter level of service to Minimum Maintenance Standards (MMS) - 
Roads Operational Review 

Service Excellence 
and Good 
Governance 

In progress 
 1 

Redeploy available staff hours to offset outsources services - Roads 
Operational Review 

Service Excellence 
and Good 
Governance 

In Progress 1 
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Town of Erin 
Capital Requests 
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Streetlights 

Final 2023 Budget and 2024 – 2026 Forecasts 

  
  2022 2023 2023 2024 2025 2026 

  Total Total vs 2022 Forecast Forecast Forecast 

  Budget Budget Variance       

Revenue             

Streetlights 118,789  138,708  19,919  141,482  144,312  147,198  
Total  Revenue 118,789  138,708  19,919  141,482  144,312  147,198  

Expenses             

General Maintenance & Repairs 20,400  20,400    21,224  21,648  22,081  
Hydro 46,920  47,858  938  48,814  49,791  50,787  
Audit, Insurance & Legal 408  416  8  426  435  443  
Trf to Res. and Res. Funds 51,061  70,034  18,973  71,018  72,438  73,887  
Total  Expenses 118,789  138,708  19,919  141,482  144,312  147,198  

Net Total             

       
       
       
       
       
2023 Variances and 2024 to 2026 Forecasts      
Revenues are based on per household in areas that have streetlights.    
The rate pays for hydro, repairs and transfer to reserves for future replacements in 10 years.    
Changes in hydro, insurance and repairs will be met by maintaining rates.   
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Water Final 2023 Budget and 2024 – 2026 Forecasts 
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Summary of Services  

The Town is responsible for ensuring a consistent supply of safe drinking water to the two urban 
communities and meeting all relevant legislation and regulatory requirements such as: 

• Safe Drinking Water Act, 2002 
• Clean Water Act, 2006 
• Ontario Water Resources Act, 1990 

OCWA Responsibilities : 
• Maintain the Town’s distribution system which entails 33 km of watermain, 194 hydrants, 

1346 services and 295 main valves with a historical cost of $10m and net book value of $6.7m 
which began being built in 1960’s for Erin and 1970’s in Hillsburgh 

• To maintain the Town of Erin’s two large residential drinking water systems, the Erin 
• Municipal Water System and the Hillsburgh Municipal Water System. 
• 24/7 operational coverage for the Town’s municipal water systems, 365 days a year including 

emergency response. 
• The Hillsburgh Wireless communications and the (SCADA) Supervisory Control and Data 

Acquisitions was completed in 2017. This system aids our operators with real time information 
and easier alarm identifications. Each Well house has over 35 alarms. The new communication 
system 

• Locates for Water – approx. 250 per year 
 
Town responsibilities: 

• Coordinate maintenance of fire hydrants 
• Coordinate Disconnect/Reconnect of Water Services, Water Valve Inspections, Water Meter 

Inspections 
• Coordinate New Service Installation Inspections 
• Coordinate quarterly meter readings for billing purposes 
• Customer service calls regarding billings and disputes regarding meter reads 
• Process quarterly water billings, payments and collections calls 
• Many watermain replacements are currently on hold and patched up and waiting for 

wastewater installations. 
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Strategic Initiatives (with no $) 

2022 Strategic Initiatives Strategic Pillar Status  Priority 

Manage the timely construction of the waste water servicing project  Growth 
Management In Progress 1 

Acquire land and make planning amendments for the waste water treatment 
plant site 

Growth 
Management Ongoing 1 

Design, tender and build the waste water treatment plant 
Growth 
Management Ongoing 1 

Solicit required revisions to previously submitted developers’ subdivision plans 
to reflect their potential ability to access to the waste water system 

Growth 
Management In Progress 1 

 

 

2023 Strategic Initiatives Strategic Pillar Status  Priority 

Manage the timely construction of the waste water servicing project. Growth 
Management In Progress 1 

Solicit required revisions to previously submitted developers’ subdivision plans 
to reflect their potential ability to access to the waste water system 

Growth 
Management In Progress 1 

 

2024 Strategic Initiatives Strategic Pillar Status  Priority 

Solicit required revisions to previously submitted developers’ subdivision plans 
to reflect their potential ability to access to the waste water system 

Growth 
Management In Progress 1 

Waste Water Connection of Existing Community Growth 
Management In Progress 1 

 

2025 Strategic Initiatives Strategic Pillar Status  Priority 

Solicit required revisions to previously submitted developers’ subdivision plans 
to reflect their potential ability to access to the waste water system 

Growth 
Management In Progress 1 

Waste Water Connection of Existing Community Growth 
Management In Progress 1 

95



 

 

2026 Strategic Initiatives Strategic Pillar Status  Priority 

Solicit required revisions to previously submitted developers’ subdivision plans 
to reflect their potential ability to access to the waste water system 

Growth 
Management In Progress 1 

Waste Water Connection of Existing Community Growth 
Management In Progress 1 
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Parks & Recreation Final 2023 Budget and 2024 – 2026 Forecasts 
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The Recreation Department offers a diverse range of leisure and recreation facilities including winter 
drop in ice programs while operating and maintaining its physical and natural assets. The 2023 
Operating Budget will enable the department to continue: 

• Winter recreation programs for all ages and families including public skating, adult skating, 
Parents and Tots skating, Shinny and ticket ice for figure skating 

• Delivery of specialty events for Family Day, Christmas Holiday, March Break, New Year’s Day 
and PD day programming 

• Provide self-directed recreational opportunities through permits for recreational facilities 
such as arenas, skate park, multi-purpose rooms, parks and sports fields to individuals and 
community groups 

• Provide clean, safe and well-maintained facilities, parks, playgrounds and sports fields 
• Continue to develop more community partnership opportunities to leverage additional 

funding and grants 
• Central Facility Registration/Booking Program providing patrons on-line facility booking 

requests 
• Organize staff, Recreation department and Recreation facilities to operate as one entity 

enabling the department to operate more efficiently during busy and demanding times 
• Promote teamwork with all Town of Erin Departments working in conjunction to increase 

levels of service and decrease complaints 
• Continue to partner with the Erin Tennis Club and East Wellington Community Services and 

several service clubs to assist with Facility and community needs 
 

Services Provided to the Town 

Activities Provided: 
• Ice sports, public skating, shinny, summer camps, birthday parties, dance recitals, public 

meetings, concerts, box lacrosse, ball hockey, field lacrosse, sports tournaments, baseball, 
soccer, family picnics, hockey schools, live theatre, seniors programs, 
daycare, dance & karate classes, family reunions, skateboarding & BMX park, celebrations of 
life, family fun days, church services, community fundraisers, awards ceremonies, public 
elections, community special events and banquets 

Facilities provided: 
• Centre 2000 – Arena floor & ice surface, banquet room, theatre, meeting rooms, Erin skate 

park, EWCS Foodbank/ Adult day program, nursery school, office space, soccer pitch, lit ball 
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diamond, OPP Office and concession 
• Hillsburgh Community Centre - arena floor/ice surface, banquet room, and concession 
• Ballinafad Community Centre – Banquet room, ball diamond and leased space 
• Hillsburgh Sports Fields – 3 ball diamonds (2 lit diamonds), 8 soccer pitches (1 lit pitch), 

playground at Victoria Park, playground at Barbour Field, concession booth at Barbour Field 
• McMillan Park - Erin 
• Historic Park – Hillsburgh 
• Riverside Park – Erin 
• Playgrounds – Athenwood Park - Orton, Carberry Park – Barbour - Erin and Erin Lions Park - 

Ballinafad 
• Erin Tennis Courts – 5 Lit Tennis courts and clubhouse at Centre 2000 
• Ballinafad Community Centre – Banquet Room, kitchen, meeting room, playground, ball 

diamond, and soccer pitch 
 

Strategic Initiatives 

2022 Strategic Initiatives Strategic Pillar Status  Priority 

Maintain the existing community halls and other community rental spaces in 
good condition, undertaking general improvements as per the requirements of 
the Building Condition Assessments and through asset management planning. 

Investment in 
Community Assets In Progress 2 

Support a program to attract sporting events and tournaments 
Tourism In Progress 3 

Assess the potential for additional revenue opportunities through enhanced 
programming of the spaces (i.e. low-impact exercise classes, specialized camps, 
etc.) that are suitable for such locations. 

Healthy Lifestyle 
and Vibrant 
Community 

In Progress 3 

Target the acquisition of 22.1 hectares of parkland by the year 2029, to address 
growth related needs, where warranted, with a priority for larger 
Neighbourhood or Community Parks. 

Growth 
Management In Progress 3 

Pursue a parkland provision standard of 3.5 hectares (minimum) per 1,000 
residents over the course of the Plan period. Consideration should be had to 
include a suitable mix of both active and passive lands. 

Growth 
Management In Progress 3 

Ensure that new parks and trails are designed with the user’s comfort, safety 
and accessibility in mind, through use of CPTED (or similar) principles as well as 
adhering to AODA Design Standards. 

Service Excellence 
and Good 
Governance 

In progress 
 3 

Continue to maintain the Town’s existing ball diamonds in good condition for 
continued use by the community. General improvements should be undertaken 
as per the Asset Management Plan and maintenance should be performed on a 
regular basis to ensure the diamonds are suitable for use. (Operating and 
Capital Budget) 

Investment in 
Community Assets In progress 

 2 

Continue to maintain the Towns existing soccer fields in good condition for 
continued use by the community. General improvements should be undertaken 
as per the Asset Management Plan and maintenance should be performed on a 
regular basis to ensure the fields are suitable for use. 

Investment in 
Community Assets In progress 

 2 
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2022 Strategic Initiatives Strategic Pillar Status  Priority 

Work with local stakeholders, parks, trail groups and the community to establish 
and identify required improvements and barrier free access opportunities, as 
well as to determine important future connections within the local / broader 
trail network as well as additional locations for trail-related amenity 
development (e.g. parking, signage, washrooms, etc.). 

Service Excellence 
and Good 
Governance 

In progress 
 2 

Continue to partner with the Erin Tennis Club for the operation and 
management of the tennis courts at the Erin Community Centre 

Healthy Lifestyle 
and Vibrant 
Community 

In progress 
 2 

Adopt a service-level target of 1 playground location accessible within a 400m 
to 800m walking distance of residential dwellings in new residential 
development areas, to ensure convenient access for residents and, in particular, 
households with children. 

Healthy Lifestyle 
and Vibrant 
Community 

In progress 
 5 

Continue to plan for the development of a new splash pad in the short-term by 
initiating a concept plan and costing exercise. The analysis should evaluate the 
benefits, costs and risks of alternative options and provide a rationale for a 
preferred solution. (Capital Budget) 

Investment in 
Community Assets In progress 

 2 

Explore partnership opportunities to enhance service levels and leverage public 
funds (e.g. facility naming / sponsorship, operation of spaces, program delivery, 
etc.). 

Service Excellence 
and Good 
Governance 

In progress 
 3 

Undertake regular resident surveys to assess resident/user needs and required 
improvements to the Town’s recreation service delivery model. 

Service Excellence 
and Good 
Governance 

In progress 
 3 

Develop a methodology to track, on an annual basis, program registrations and 
assess the rate of take-up for individual programs offered by the Town. 

Service Excellence 
and Good 
Governance 

In progress 
 1 

Develop and implement key resources (policies, forms, toolkits, etc.) to support 
enhanced community capacity for event planning and delivery. 

Service Excellence 
and Good 
Governance 

In progress 
 4 

Develop an inter-departmental working group comprising senior management 
from relevant municipal departments to regularly review (recommended every 
2 years) and evaluate the progress of the recommendations included in the 
Master Plan. 

Service Excellence 
and Good 
Governance 

In progress 
 5 

Promote the development of cultural events (i.e. performing arts, fine arts, etc.) 
in Erin by working with local event organizers to evolve the range of events to 
better include cultural themes. This could include art in the park events, studio 
tours, weekly summer concert series, indoor and outdoor movie screenings, 
among others. 

Healthy Lifestyle 
and Vibrant 
Community 

In progress 
 2 

Work with the local arts and cultural community to develop, over time, a 
signature event for the Town. The event should specifically profile local talent, 
creative spaces and build on Erin’s unique heritage and brand. 

Healthy Lifestyle 
and Vibrant 
Community 

In progress 
 4 

Undertake a review of current user fees and pricing schedule as it relates to 
facility, sports field, and parks rentals. This review should also determine 
appropriate cost recovery ratios and rates for future programming 
opportunities. 

Service Excellence 
and Good 
Governance 

In progress 
 3 
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2024 Strategic Initiatives Strategic Pillar Status  Priority 

Invest in a multi-use / multi-sport recreational hub in Hillsburgh. Co-location of 
services and the delivery of supporting amenities which allow for a broad range 
of programming should be a focus of the design 

Investment in 
Community Assets  5 

Develop a methodology to track, on an annual basis, program registrations and 
assess the rate of take-up for individual programs offered by the Town. 

Service Excellence 
and good 
Governance 

 1 

 

 

 

2025 Strategic Initiatives Strategic Pillar Status  Priority 

Invest in a multi-use / multi-sport recreational hub in Hillsburgh. Co-location of 
services and the delivery of supporting amenities which allow for a broad range 
of programming should be a focus of the design 

Investment in 
Community Assets  5 
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2025 Strategic Initiatives Strategic Pillar Status  Priority 

Develop a methodology to track, on an annual basis, program registrations and 
assess the rate of take-up for individual programs offered by the Town. 

Service Excellence 
and good 
Governance 

 1 

 

2026 Strategic Initiatives Strategic Pillar Status  Priority 

Invest in a multi-use / multi-sport recreational hub in Hillsburgh. Co-location of 
services and the delivery of supporting amenities which allow for a broad range 
of programming should be a focus of the design. Project is multi-year 

Investment in 
Community Assets  5 

Continue to Develop a methodology to track, on an annual basis, program 
registrations and assess the rate of take-up for individual programs offered by 
the Town. 

Service Excellence 
and good 
Governance 

 1 

 

 

Town of Erin 
Capital Requests 
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Cemeteries  

Final 2023 Budget and 2024 – 2026 Forecasts 

2022 2023 2023 2024 2025 2026 

Total Total vs 2022 Forecast Forecast Forecast 

Budget Budget Variance 

Revenue 

Trf from Reserves and Res Funds 10,000 10,000 10,000 10,000 10,000 

Total  Revenue 10,000 10,000 10,000 10,000 10,000 

Expenses 

General Maintenance & Repairs 14,080 10,000 (4,080) 10,000 10,000 10,000 

Total  Expenses 14,080 10,000 (4,080) 10,000 10,000 10,000 

Net Total 4,080 (4,080) 

General Maintenance and Repairs Budget reduced to reflect actual expense, 

not expected to change significantly over the 5 years.  
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THE CORPORATION OF THE TOWN OF ERIN 

By-Law # 22-XX 

Being a By-law to adopt the 
2023 Budget for the purposes 

of the Municipality 

Whereas, the Municipal Act, 2001, S.O. 2001,c.25, Section 290 requires that the 
Council of a local municipality shall in each year prepare and adopt a budget including 
estimates of all sums required during the year for the purposes of the municipality;  

And Whereas, the Council of the local municipality may require that the current year’s 
estimates of every board, commission, or other body for which the Council is required to 
levy a tax rate or provide money, be submitted to the Council each year;  

And Whereas, the Council of the Corporation of the Town of Erin has in accordance 
with the Municipal Act considered the estimates of all sums required during the year, 
including the estimates of all its boards, commissions, and other bodies;  

Now Therefore, the Council of the Corporation of the Town of Erin hereby enacts 
as follows:  

1. That the estimates of the Corporation of the Town of Erin as set out in Schedule “A”
attached hereto and forming part of this by-law be adopted;

2. That the Resource Requests and Funding Source estimates set out in Schedule “B”
attached hereto and forming part of this by-law be adopted;

3. That the Capital Cost and Funding Source estimates set out in Schedule “C” attached
hereto and forming part of this by-law be adopted;

4. That the Reserves and Reserve Funds estimates set out in Schedule “D” attached
hereto and forming part of this by-law be adopted;

5. That this by-law shall remain in force until repealed, and any former by-laws relating
to such shall be repealed;

Passed in open Council on December 8, 2022. 

____________________________ 
Mayor, Michael Dehn 

____________________________ 
Clerk, Lisa Campion 

Appendix B: 2023 Budget By-law 
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 Final 2023 Budget 

Description 2022 2022 2022 2023 2023 2023 

Budget Budget Net Budget Budget Net 

Expense Revenues Budget Expense Revenues Budget Net Variance 

Programs 

Council 194,082 194,082 199,445 199,445 5,363 

Corporate Services 2,234,618  524,200 1,710,418 2,360,959 553,000 1,807,959 97,541 

Economic Development 297,426 35,000 262,426 300,330 35,000 265,330 2,904 

Modernization Grant 121,169 121,169 121,169 121,169 

Advisory Committees 98,888 31,058 67,830 99,434 31,604 67,830 

Building 422,592 422,592 788,090 438,494 349,596 349,596 

Planning 660,472 660,472 550,080 673,681 (123,601) (123,601) 

By-Law Enfor/Crossing Grds 220,712 23,100 197,612 224,490 23,562 200,928 3,316 

Conservation Authorities 173,808 173,808 186,322 186,322 12,514 

Fire 973,717 211,897 761,820 997,756 218,991 778,765 16,945 

Emergency Planning 1,020 1,020 1,020 1,020 

Roads 3,064,114  214,000 2,850,114 3,155,620 214,450 2,941,170 91,056 

Streetlights 118,789 118,789 138,708 138,708 

Water 1,317,150  1,336,528  (19,378) 1,381,202 1,381,202 19,378 

Wastewater 7,830 7,830 (7,830) 

Parks & Recreation 1,413,446  687,130 726,316 1,457,636 707,379 750,257 23,941 

Cemeteries 14,080 10,000 4,080 10,000 10,000 (4,080) 

BIA 17,200 17,200 

Subtotal Programs 11,351,113 4,413,135 6,937,978 11,972,261 4,547,240 7,425,021 487,043 

Non-Program 

Transfer for Capital Projects 1,038,500  1,038,500 1,036,000 1,036,000 (2,500) 

Resource Requests 

Assessment Growth 

Transfer from Tax Rate Stabilization 196,463 (196,463) 202,357 (202,357) (5,894) 

Infrastructure Renewal Trf 761,354 761,354 761,354 761,354 

Tax Levy 7,912,752  (7,912,752) 8,268,518 (8,268,518) (355,766) 

PILS and Supplementary Taxes 125,317 (125,317) 211,700 (211,700) (86,383) 

OMPF 593,300 (593,300) 594,800 (594,800) (1,500) 

Tax Write Offs 90,000 90,000 55,000 55,000 (35,000) 

Subtotal Corporate 1,889,854 8,827,832 (6,937,978) 1,852,354 9,277,375 (7,425,021) (487,043) 

Net Total (Surplus) 13,240,967 13,240,967 13,824,615 13,824,615 

Tax Rate Change 4.5% 

Schedule "A" - Final 2023 Budget and 2024 to 2026 Forecasts
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2024-2026 Forecasts Schedule A  
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Schedule "B" - 2023 to 2026 Resource Request Summary 
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Schedule "C" - 2023 to 2026 Capital Requests
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Schedule "D" - 2023 to 2026 Reserves and Reserve Funds
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Town of Erin 

Corporate Report 
  
Department:  
 
Business Unit:  
  
Presented/ 
Prepared By:  

 
Corporate Services 
 
Legislative Services 
 
 
Lisa Campion, Director of Legislative Services 
& Clerk 

 
Report Number: 
C2022-11 
 
Meeting Date:     
12/8/2022 

 
 

Subject 
2023 Acting Mayor Schedule   
 

Recommendation 
Be it resolved that Council hereby receive report number C2022-11 “2023 Acting Mayor 
Schedule” for information; 
And that Council hereby approve the 2023 Acting Mayor Schedule attached as Appendix 
A to this report; 
And that the Clerk have the authority to change the Acting Mayor Schedule should a 
Councillor become unavailable. 

 
Background 
The purpose of this report is to develop an Acting Mayor Schedule for the 2023 calendar 
year. Establishing this schedule allows for coverage of the Mayors position during both 
planned and unplanned absences. However, this schedule may be altered by the Clerk if 
the scheduled Councillor is unavailable. 

 
Strategic Pillar 
Service Excellence & Good Governance 
 

Financial Impact 
There is no financial impact associated with the proposed recommendation.   

 
Conclusion 
That Appendix A attached to this report be adopted by Council. 
 

Attachments 
Appendix A – Acting Mayor Schedule 

 
Lisa Campion 

 
 
 Nathan Hyde 

Director of Legislative Services/Clerk   Chief Administrative Officer 
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Appendix A 

Acting Mayor Schedule 2023 

 

Month Councillor 

January John Brennan 

February Cathy Aylard 

March Jamie Cheyne 

April Bridget Ryan 

May John Brennan 

June Cathy Aylard 

July Jamie Cheyne 

August Bridget Ryan 

September John Brennan 

October Cathy Aylard 

November Jamie Cheyne 

December Bridget Ryan 
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Town of Erin 

Corporate Report 
  
Department:  
 
Business Unit:  
  
Presented/ 
Prepared By:  

 
Community Services 
 
Planning & Development 
 
 
Jack Krubnik, Director of Planning & 
Development  

 
Report Number: 
PD2022-31 
 
Meeting Date:     
12/8/2022 

 

Subject 
Road Dedication By-law  

Recommendation 

Be it resolved that Council hereby receive report number PD2022-31 
“Road Dedication By-law” for information; 
 
And that Council approve the proposed By-law as outlined in Appendix A. 
 

Background 

Erin’s Official Plan identifies the minimum right-of-way width for roads based on their 
classification (i.e. arterial, collector or local). Section 53(12) of the Planning Act, R.S.O. 
1990, c. P. 13, allows a municipality, when considered necessary, to request a road 
widening when the proposed consent application abuts an existing road. It is necessary 
to dedicate these widenings as public highway through the passing of a Road 
Dedication By-law, as per Section 31(2) and (6) of the Municipal Act 2001, S.O., c.25. 
 
The purpose of this Report is to recommend that Council pass the attached By-law for 

the dedication of five (05) road widenings as public highway in accordance with the 

Municipal Act (Appendix A). 

 

Strategic Pillar 
Service Excellence & Good Governance 
 

Financial Impact 
There is no financial impact associated with the proposed recommendation. 
 

Conclusion 
Staff recommend that Council pass the attached By-law to this report, which dedicates 
road widenings taken through the Consent process, as public highway. 
 

Attachments 
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Appendix A – By-law #22-XX  
 
 
Jack Krubnik  Nathan Hyde 

Director of Planning & Development  Chief Administrative Officer 
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 THE CORPORATION OF THE TOWN OF ERIN 
  

 
By-Law # 2022 – XX 

 
 

Being a By-law to assume and dedicate all lands dedicated to the Town of Erin, as 
noted on Schedule A, as public highways in the Town of Erin  

(severance dedications up to December 2022) 

 
Whereas pursuant to Section 53(12) of the Planning Act, R.S.O. 1990, C. P.13 allows the 
municipality to impose conditions of consent to dedicate a road widening of the highway 
to such width as the approval authority considers necessary; 

 
And Whereas, pursuant to Section 31(2) and (6) of the Municipal Act 2001, S.O., c. 25, 

a municipality may by by-law establish a highway and acquire lands for the purpose of 

widening a highway and such lands acquired form part of the highway to the extent of 

the designated widening; 

And Whereas the persons named in Schedule A attached to this by-law and which form 

part of this by-law have agreed to convey to the Town of Erin the land described in 

Schedule A for the purposes of widening the Town of Erin public highway as required by 

condition of severance.  

 
Therefore be it resolved that the Council of the Corporation of the Town of Erin 
Enacts as follows:  
 

1. That the parcels set out in ‘Schedule A’ inclusive are hereby deemed public 

highway and form part of the adjacent public highway owned by the Corporation 

of the Town of Erin. 

2. This By-law shall become effective from the date of passing hereof. 

 
Passed in open Council on December 08, 2022. 
 
 
 

________________________           
                                                                                             Mayor, Michael Dehn                                              
 

 
________________________ 

                                                                              Clerk, Lisa Campion 
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Schedule A 

By-law 22-XX 

 

Name of Transferee to 

Town of Erin  

Lot & 

Concession 

  

Reference  

Plan  

Receipted 

PIN# 

File No.  

Date of 

Transfer 

Hamilton, Douglas 

Hamilton, Angela 

B103-20 

Part Lot 16 

Concession 8 

61R22163 WC668712 2022/04/05 

Nielsen, Hans 

Nielsen, Else 

B63-21 

Part Lot 25 

Concession 5 

61R22147 WC669157 2022/04/08 

Falzon, Rosalia 

 

B106-21 

Part Lot 10 

Concession 7 

61R22212 WC683567 2022/08/30 

Lalande, Brian 

Lalande, Una 

 

B102-20 

Part Lot 7 

Concession 5 

61R22250 WC684073 2022/09/02 

Footman, Roger 

 

B120-21 

Part Lot 8 

Concession 8 

61R22240 WC685998 2022/09/08 
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Town of Erin 

Corporate Report 
  
Department:  
 
Business Unit:  
  
Presented/ 
Prepared By:  

 
Community Services 
 
Planning & Development 
 
 
Jack Krubnik, Director of Planning & 
Development  

 
Report Number: 
PD2022-32 
 
Meeting Date:     
12/8/2022 

 

Subject 
Bill 23, More Homes Built Faster Act, 2022  
 

Recommendation 
Be it resolved that Council hereby receive report number PD2022-32 “Bill 23, More 
Homes Built Faster Act, 2022” for information;  
 
And that Council endorse the comments submitted to the Ministry of Municipal Affairs 
and Housing on behalf of the Town, for their consideration. 
 

Background 
On October 25, 2022, the Province released the More Homes Built Faster: Ontario’s 
Housing Supply Action Plan: 2022-2023 (the Action Plan) to address Ontario’s housing 
supply crisis. To implement the Action Plan, the Province proposed a number of 
legislative changes under Bill 23, the More Homes Built Faster Act, 2022. Bill 23 
impacts nine statues, including major changes to the Planning Act, Development 
Charges Act, Ontario Heritage Act, and Conservation Authorities Act. On November 04, 
2022 the Ministry of Municipal Affairs and Housing also communicated proposed 
amendments to the Greenbelt Plan and associated Greenbelt Area boundary regulation. 
 
The Province has posted information on the potential legislative changes, regulatory 
changes, policy and other matters part of the Action Plan for public review on the 
Environmental Registry of Ontario (ERO). The ERO also has postings for each 
legislative, regulatory and policy change for public review and comment. Staff have 
formally responded to the ERO postings (see Appendix A to E to this Report). 
 
Below are the key changes proposed along with the implications they have on the Town 
of Erin. 
 
Planning Act 
The Province is proposing to “streamline approvals for housing and reduce barriers and 
costs to development so that cities, towns and rural communities can grow with a mix of 
ownership and rental housing types.” 
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1. As of right, each lot within settlement areas on full municipal water and 
sewage services are permitted 3 units (one detached dwelling and up-to 
two additional residential units). 
 

2. Originally third party appeals were limited for all planning related 
applications. The Province subsequently revised this limitation to allow 
third party appeals for Official Plan Amendment and Zoning By-law 
Amendment applications. 

 

3. The requirement for a Statutory Public Meeting is removed for draft plan of 
subdivision applications. 

 
Implication: Staff are concerned with allowing 3 residential units as-of-
right where municipal water and sewage is available. The capacity for the 
wastewater treatment facility is finite and has been allocated to the Urban 
Areas based on assumed growth projections. These projections did not 
anticipate the flows generated by up-to 3 units per lot. The Town’s 
Engineering Consultant, Ainley, will need to review the calculations and 
consider the potential increases generated by additional residential units. 
 
Staff will explore options to prevent any loss in public engagement and the 
participation process that is facilitated through hosting public meetings for 
draft plans of subdivisions. This may result in amendments to the Town’s 
Official Plan policies. 

 
Planning Act (Parkland) and Development Charges Act 
The Province is proposing to reduce fees and charges collected by municipalities, in 
order to create an affordable housing market. 
 

1. An alternative parkland dedication rate for higher density developments: 

 Land conveyance: from one hectare for each 300 dwelling units to 
one hectare for each 600 dwelling units; and 

 Cash-in-lieu: from one hectare for each 500 dwelling units to one 
hectare for each 1,000 dwelling units. 

 
In addition, the Province is proposing a maximum percentage of park or 
other recreational land, based on the size of developable land: 

 Greater than 5 hectares: maximum 15%  

 5 hectares or less: maximum 10% 
 

2. To incent developments to proceed more quickly, the Province is 
proposing to freeze parkland dedication rates for 2 years from the date 
Council receives a site plan application, or if there is not site plan 
application, another development application. 
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3. Encumbered land and privately owned public spaces can count towards 
any parkland dedication requirements, if the land meets the criteria 
established within a future regulation. Any disputes regarding the 
suitability of land for parks and recreational purposes can be appealed to 
the Ontario Land Tribunal. 

 

4. Municipalities are required to use or allocate at least 60 percent of their 
parkland reserve balance at the start of each year. 

 

5. The Province is introducing exemptions to the parkland dedication 
requirements for affordable housing units in a development subject to 
inclusionary zoning, non-profit housing developments, and additional 
residential units. 

 
Implication: With the construction of the waterwater treatment plant and 
new subdivisions within the Urban Areas of Erin and Hillsburgh, the 
population within the Town is expected to significantly increase by 2041. 
To meet the needs of our growing community, it is important that the Town 
plans for park and recreational space. By significantly reducing parkland 
dedication requirements and allowing encumbered land to count towards 
parkland dedication, Staff are concerned that the Town will not have 
adequate park and recreational land for our current and future residents. 
Staff will need to review the recommendations within the Park, Recreation 
and Culture Master Plan (the Master Plan) to determine if an amendment 
to the Master Plan is required.  

 
6. To reduce development costs, development charges (DC) set out in new 

DC by-laws will gradually phase-in over a 5 year period: 

 DC reduced by 20% in year one; 

 DC reduced by 15% in year two; 

 DC reduced by 10% in year three; 

 DC reduced by 5% in year four; 

 Full DC amount due in year five. 
 

7. Development charges can no longer be collected for housing services, 
affordable housing units subject to inclusionary zoning, additional 
residential units, and discounts would be available for purpose-built rental 
units based on the unit type. 
 

8. Proposed changes will limit eligible capital costs from development charge 
reserves following the passage of a new DC by-law. Studies completed by 
municipalities can no longer be recovered through development charges. 

 

9. Municipalities will be required to spend or allocate at least 60 percent of 
their development charges reserve balance for water, wastewater and 
roads at the start of each year. 
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Implications: The proposed changes will reduce the Town’s ability to 
recoup growth related costs through development charges to fund the 
construction of infrastructure. The Town may need to increase taxes, 
requiring existing residents to pay more for growth-related infrastructure or 
assume additional risk by taking on more long-term debt. 
 
The Town will need to retain a consultant to undertake a review of the 
current Development Charges By-law, to implement the proposed 
changes. 

 
Ontario Heritage Act (OHA) 
The Province is proposing to make changes to the OHA that will “reduce red tape and 
remove barriers that are slowing down housing construction and other priority projects 
while continuing to conserve and commemorate key heritage properties that matter 
most to local communities.”  
 

1. Municipalities will be required to post the Municipal Heritage Register 
available on their municipal websites within 6 months of the amendment 
coming into force. 
 
Implication: Staff time will need to be dedicated to publishing the 
municipal register on Erin’s website. 

  
2. Property owners will have the ability to object to the inclusion of non-

designated properties on the municipal register, regardless of when it was 
added to the municipal register. 
 
Implication: Through consultation with the Town’s Heritage Committee, 
Staff will prepare a draft heritage by-law for Council’s consideration, to 
formalize the Town’s process for demolition requests, requests to remove 
non-designated properties, heritage permits, and repeals. The Town may 
need to dedicate funding in the pursuit of designating a listed property. 
 

3. Non-designated properties will automatically be removed from the 
municipal register if: 

 Council moves to designate a listed property but the designation 
by-law is not passed or is repealed on appeal; 

 they are not designated within 2 years of the amendment coming 
into force; or 

 they are not designated within 2 years of being added to the 
register. 

Once removed from the register, the property cannot be relisted for 5 
years. 
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Implication: The Heritage Committee will need to review each property 
currently on the municipal register to determine where efforts should be 
directed towards designation. As the proposed changes to the OHA 
increase the requirements for the Notice of Intention to Designate, the 
Town will need to allocate funds towards hiring a Heritage Consultant to 
complete Heritage Impact Assessments in order to designate a property.  
 

Conservation Authorities Act (CAA) and Planning Act 
The Province is proposing to make changes to the CAA and the Planning Act that will 
“further focus conservation authorities (CA) on their core mandate, support faster and 
less costly approvals, streamline conservation authority processes and help make land 
suitable for housing available for development”. 
 

1. The Minister will create regulations that will exempt certain proposals, 
applications and any other matters made under a “prescribed act” from 
requiring a permit from Conservation Authorities.  
 
Implication: Grand River Conservation Authority and Credit Valley 
Conservation Authority will not be able to provide the Town with the 
service of reviewing and commenting on proposals, applications or any 
other matter made under a prescribed act. The Town relies on 
conservation authorities to review technical reports and studies submitted 
as part of Planning Act applications. By further restricting conservation 
authorities, the Town will need to rely on third party consultants, at the 
expense of developers. Furthermore, legislation will create serious risks to 
the environment and human health at a time when the impacts of climate 
change are evident and urgent. 

 
Greenbelt Plan 
To accommodate approximately 1.5 million people in the Greater Golden Horseshoe by 
the year 2031, the Province is proposing to remove lands from the Greenbelt Area that 
could be suitable for residential development and add lands in the Paris Gault Moraine 
to the Greenbelt Plan. The lands to be added to the Greenbelt Plan is roughly 7,000 
acres of land in Erin. 
 
Through the County’s Municipal Comprehensive Review process, it was identified that 
the Town of Erin was deficient in Employment Area. County and Town Staff have 
requested the Minister consider revising the Greenbelt Plan to include a ‘whitebelt’ 
surrounding the current employment lands within the Erin Urban Area. This would 
accommodate projected employment growth and allow residents the ability to live and 
work in their community.   
 
Next Steps 
In anticipation for the passing of Bill 23, Staff will begin working on the next steps to 
bring current by-laws into conformity with provincial legislation. 
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Strategic Pillar 
Growth Management 

 
Financial Impact 
The proposed legislative changes will have a significant financial impact on the Town of 
Erin. Predominantly, the Town will be limited in its ability to recover development 
charges necessary to pay for growth related infrastructure. 
 

Conclusion 
That Report PD2022-32 be received for information and Council endorse Staff’s 
comments submitted to the Ministry of Municipal Affairs and Housing on behalf of the 
Town, for their consideration. 
 

Attachments 
Appendix A – Comment Letter regarding Proposed Changes to the Ontario Heritage Act 
Appendix B – Comment Letter regarding Proposed Changes to the Conservation  
Authorities Act 
Appendix C – Comment Letter regarding Proposed Changes to the Planning Act and 
City of Toronto Act 
Appendix D – Comment Letter regarding Proposed Changes to the Planning Act and 
Development Charges Act 
Appendix E – Letter to Minister regarding Proposed Changes to the Greenbelt Act and 
Boundary 
 
 
Jack Krubnik  Nathan Hyde 

Director of Planning and Development  Chief Administrative Officer 
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TOWN OF ERIN                       
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Hillsburgh, ON  N0B 1Z0        Fax: (519) 855-4281 

www.erin.ca        Toll Free: 1-877-818-2888 
                        

 

                                                 
November 22, 2022 

 

SENT BY E-MAIL - paula.kulpa@ontario.ca  

Paula Kulpa 

Heritage Branch, Ministry of Citizenship and Multiculturalism 

400 University Avenue, 5th Floor 

Toronto, ON, M7A 2R9 

 

Dear Paula Kulpa,  

 

RE:  Bill 23, More Homes Built Faster Act, 2022 

 

Proposed Changes to the Ontario Heritage Act and its regulations: Bill 23 

(Schedule 6) – the Proposed More Homes Built Faster Act, 2022 

 ERO Number: 019-6196 

 

This letter summarizes the Town of Erin’s comments to the proposed legislative and 

regulatory amendments to the Ontario Heritage Act. We request that the Province 

consider our comments and the negative impact the proposed changes will pose to all 

municipalities, especially smaller rural municipalities. 

New Requirements for Municipal Registers and the Inclusion of Non-Designated 

Properties on the Municipal Register 

 The Town has no concerns with requiring municipalities to make an up-to-date 
version of the information on the municipal register available on municipal 
websites, given municipalities are given sufficient time to complete this task. 
Given the volume on listed projects and limited staffing within small 
municipalities, we would request the timeframe be amended from 6 months to 12 
months. 

 The Province is proposing to allow property owners to object to the inclusion of 
their non-designated property on the municipal register regardless of when it was 
added to the municipal register. If a non-designated property has existed on a 
municipal register for many years, we request that the property owner provide a 
Heritage Impact Assessment to remove the property from the municipal register. 
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 The Town is supportive of applicant-initiated removal from the municipal register 
within settlement areas, however does not support the automatic removal of non-
designated properties from the register if they are not designated within 2-years 
of the amendment coming into force.  

 

An Increase in the Threshold for Designation of Individual Properties and New 

Limitations on Designation for Properties Subject to Proposed Development 

 The Town of Erin is predominately a rural agricultural community that strives to 
protect and preserve its cultural heritage. The Town is not supportive of losing 
buildings and structures with cultural heritage value or interest in its rural areas. 
As the goal of the proposed More Homes Built Faster Act is to reduce the 
barriers that slow down housing construction, it would be most appropriate to 
limit changes to areas identified for growth, as per the Growth Plan (i.e. 
Settlement Areas). 

 The Town does not have the resources (either financial or staffing) to issue 
Notices of Intention to Designate, as notices require a Heritage Impact 
Assessment (HIA) to be completed. The Town does not have in-house expertise 
in heritage related matters, and therefore would be required to hire a heritage 
consultant to complete each HIA and assist with the designation process. 
Consider placing the onus on the property owner to provide a Heritage Impact 
Assessment to remove their property from the municipal register. 

 In addition, the Town has been unsuccessful in finding heritage consultants who 
are able to complete a HIA within the current 60 day review period for requests to 
demolish structures that are currently listed within the Municipal Register. 
Increasing timelines would help municipalities to obtain a Heritage Impact 
Assessment on properties which have provided a Notice of Intention to Demolish. 

 If permitting applicant-initiated removal from the Register, municipalities should 
be provided the ability to set minimum submission requirements to reduce for 
such an application, to reduce the financial burden placed on municipalities.  

 

If you have any questions or concerns, please contact me by email 

(Jack.Krubnik@erin.ca) or by telephone (519.855.4407 Ext. 253). 

Sincerely, 

 

Jack Krubnik, MLA, OALA, MCIP, RPP 

Director of Planning & Development   

Town of Erin 

c.  Office of the Premier Premier@ontario.ca  
Honorable Ted Arnott, MPP ted.arnottco@pc.ola.org 

146

mailto:Jack.Krubnik@erin.ca
mailto:Premier@ontario.ca
mailto:ted.arnottco@pc.ola.org


TOWN OF ERIN                       

5684 Trafalgar Rd.                               Telephone: (519) 855-4407  
Hillsburgh, ON  N0B 1Z0        Fax: (519) 855-4281 

www.erin.ca        Toll Free: 1-877-818-2888 
                        

 

                                                 
November 22, 2022 

 

SENT BY E-MAIL – mnrwaterpolicy@ontario.ca 

Public Input Coordinator 

MNRF - PD - Resources Planning and Development Policy Branch 

300 Water Street, 6th Floor, South tower 

Peterborough, ON 

K9J 8M5 

Canada 

 

Dear Public Input Coordinator:  

 

RE:  Bill 23, More Homes Built Faster Act, 2022 

 

Legislative and Regulatory Proposals Affecting Conservation Authorities to 

Support the Housing Supply Action Plan 3.0 

 ERO Number: 019-6141 

 

This letter summarizes the Town of Erin’s comments to the proposed legislative and 

regulatory amendments to the Conservation Authorities Act. We request that the 

Province consider our comments. 

Presently, Municipalities do not have the in-house expertise to comment on potential 

impacts developments may pose to the Natural Heritage System. As such, 

municipalities rely on conservation authorities to review technical reports and studies 

submitted as part of Planning Act applications. By further restricting conservation 

authority powers, municipalities will need to rely on third party consultants, at the 

expense of developers to provide this service. 

The Province should be supportive of the conservation authority’s efforts to protect 

communities from flooding and erosion. Instead of stripping away the authority of 

conservation authorities, the Province should increase the conservation authority’s 

resources to allow for faster review times. 
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The Town requests that the Province remove clauses from the proposed amendments 

to the Conservation Authorities Act and Planning Act that further strip away power from 

conservation authorities. 

If you have any questions or concerns, please contact me by email 

(Jack.Krubnik@erin.ca) or by telephone (519.855.4407 Ext. 253). 

Sincerely, 

 

Jack Krubnik, MLA, OALA, MCIP, RPP 

Director of Planning & Development   

Town of Erin 

 

c.  Office of the Premier Premier@ontario.ca  
Honorable Ted Arnott, MPP ted.arnottco@pc.ola.org 
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TOWN OF ERIN                       

5684 Trafalgar Rd.                               Telephone: (519) 855-4407  
Hillsburgh, ON  N0B 1Z0        Fax: (519) 855-4281 

www.erin.ca        Toll Free: 1-877-818-2888 
                        

 

                                                 
November 22, 2022 

 

SENT BY E-MAIL – PlanningConsultation@ontario.ca  

 

Dear Honourable Steve Clark, Minister of Municipal Affairs and Housing 

 

RE:  Bill 23, More Homes Built Faster Act, 2022 

  

Proposed Changes to the Planning Act and City of Toronto Act (Schedules 

9 and 1 of Bill 23 – the proposed More Homes Built Faster Act, 2022) 

 ERO Number: 019-6163 

 

This letter summarizes the Town of Erin’s comments to the proposed legislative and 

regulatory amendments to the Planning Act and City of Toronto Act. We request that the 

Province consider our comments. 

Addressing the Missing Middle 

 The Town of Erin is currently constructing a Wastewater Treatment Plant for the 
Urban Areas Erin and Hillsburgh. The Town has concerns with permitting up to 3 
units per lot, as this legislative change was not considered during the calculation 
of the capacity of the Treatment Plant. The Town requests that the proposed 
provision be reworded to permit up to 3 units per lot where there is capacity for 
the units to be serviced by municipal water and sewage. 
 

Streamlining Municipal Planning Responsibilities 

 Who will be providing regional oversight of growth management? Some 
municipalities are more willing to accommodate growth and some municipalities 
are not. The Regions and Counties ensure growth is appropriate allocated to 
lower-tier municipalities. 
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Third Party Appeals 

 The Town is of the opinion that limiting third party appeals and removing the 
requirement for public meetings for draft plans of subdivisions will have a 
negative impact on the development industry and the planning process. Public 
consultation and public right of appeal are presently fundamental components of 
the planning process. Public input is often key to enriching and improving 
development proposals. Furthermore, resident input is a key component to 
understanding local conditions and impacts. 

 

Public Meetings 

 The public meeting allows the public to learn more about the proposed 
development, and vocalize any concerns to Council and the municipal planners. 
Hearing from the public at these public meetings is critical to the planning 
process as it is a planner’s responsibility to review an application to ensure it 
meets the public’s interests. Resident input is a key component to understanding 
local conditions and impacts, and to enriching and improving development 
proposals.  

Site Plan – Exemption for Development up to 10 Units, Architectural Details and 

Landscape Design 

 Many municipalities have urban design guidelines, passed by Council, which are 
important to the community and address localized conditions. Municipalities use 
Site Plan Control to apply these important urban design principals and/or 
guidelines to enhance their community and its attributes. Improvements can 
include enhancements to the public realm, to parks, and to a neighbourhoods 
built form and character which contribute to a community’s identity.  

 The incorporation of architectural and landscape design elements into the Site 
Plan review process is not presently a stumbling block to building more homes 
faster. 

 At a minimum, the review of architecture and landscape design should continue 
to apply to commercial and industrial properties, as the focus of the legislation is 
to build more homes faster.  
 

Facilitating Aggregate Applications 

 A thoughtfully proposed aggregate application will have no need to come back to 
Council within a 2-year timeout period. This is also a period of time necessary to 
monitor impacts of an aggregate development. 
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Conservation Authorities 

 Municipalities do not have in-house expertise to comment on the potential impact 
developments may pose to the Natural Heritage System. As such, municipalities 
rely on conservation authorities to review technical reports and studies submitted 
as part of Planning Act applications. As conservation authorities have the 
expertise on matters related to the Natural Heritage System, they should have 
the rights to appeal decisions made on applications that will negatively impact the 
Natural Heritage System. Removing this authority from a conservation authority 
waters down protections presently provided to our rich natural heritage systems. 

 The Province should be supportive of the conservation authority’s efforts to 
protect communities from flooding and erosion. Rather than stripping away the 
authority of conservation authorities, the Province should focus on increasing 
conservation authority resources related to development review. 
 

If you have any questions or concerns, please contact me by email 

(Jack.Krubnik@erin.ca) or by telephone (519.855.4407 Ext. 253). 

Sincerely, 

 

Jack Krubnik, MLA, OALA, MCIP, RPP 

Director of Planning & Development   

Town of Erin 

 

c.  Office of the Premier Premier@ontario.ca  
Honorable Ted Arnott, MPP ted.arnottco@pc.ola.org 
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TOWN OF ERIN                       

5684 Trafalgar Rd.                               Telephone: (519) 855-4407  
Hillsburgh, ON  N0B 1Z0        Fax: (519) 855-4281 

www.erin.ca        Toll Free: 1-877-818-2888 
                        

 

                                             
November 22, 2022 

 

SENT BY E-MAIL – MFPB@ontario.ca  
 

Dear Honourable Steve Clark, Minister of Municipal Affairs and Housing 

 

RE:  Bill 23, More Homes Built Faster Act, 2022 

 

Proposed Changes to the Planning Act and Development Charges Act, 

1997 Changes: Providing Greater Cost Certainty for Municipal 

Development-related Charges 

 ERO Number: 019-6172 

 

This letter summarizes the Town of Erin’s comments to the proposed legislative and 

regulatory amendments to the Planning Act and Development Charges Act. We request 

that the Province consider our comments. 

Provide Greater Cost Certainty of Parkland Costs to Enable Housing Developments to 

Proceed More Quickly 

 The Province should clearly define what constitutes high density development.  

 The proposed changes to parkland dedication should not apply to developments 
that have received draft plan approval prior to the date the Bill receives Royal 
Assent. Town Staff and other commenting agencies have completed detailed 
reviews of these applications and a reduction in the required parkland can 
significantly change the site design and planning efforts to date. 

 The Town is not supportive of the reduced Parkland dedication rates. During the 
pandemic, municipalities realized that there is a deficiency in parkland for the 
current population. As we continue to grow, it is important to provide adequate 
parkland for all residents. Within high density developments, it is important to 
provide adequate outdoor parkland to create healthy, liveable and safe 
communities, as per the Provincial Policy Statement. 
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Support More Efficient Use of Land and Provide More Parks Quickly 

 Before amending the Act to permit encumbered land and privately owned public 
spaces to count towards parkland dedication, Municipalities should be provided 
the future regulations identified, that must be met. 

 The proposed amendment to allow for parkland appeals may result in land 
unsuitable for park purposes being provided for those purposes. This parkland 
might not meet municipal or provincial policies related to parkland. 

 Public parkland should not be encumbered. This can lead to insurance and other 
related unforeseen risks for municipalities.   
 

Build Transparency and Other Measures to Support the Faster Acquisition of More 

Parks  

 Municipalities build up reserves for the purpose of parkland acquisition and 
development, which involve significant capital costs, especially for smaller 
municipalities. Parks are a component of a municipality’s 10-year capital plan. 
The spending of at least 60 percent of a parkland reserve balance at the start of 
each year will severely hamper efforts to execute parks plans. 

 

Reduce Development Costs to Enable More Housing to be Built Faster 

 Currently, many municipalities providing water/wastewater services carry 
negative development charge (D.C.) reserve fund balances and many others are 
carrying significant growth-related debt. The proposed changes will result in a 
loss of DC’s which are required to offset infrastructure related balances.  

 The reduction in development charges by 20% will significantly impact the 
Town’s DC funds that are used to fund growth-related studies and infrastructure-
related projects. Reducing the reserve will make it difficult for a growing 
community to keep up with the required infrastructure improvements (i.e. road 
network improvements). In addition, it will make the reserve amount uncertain, 
which makes asset management plans difficult to execute. 

 Municipalities will be negatively impacted by the proposal to limit eligible capital 
costs through development charges. If studies can no longer be funded through 
DCs, municipalities will need to increase the tax rate. The Town strives to keep 
tax rates low, to combat the rising cost of living. Rising taxes reduce affordability. 

 It is not clear how the reduced development costs will be passed onto the 
purchasers of residential housing. Provide clarity and guidance related to this. 
 

Increase Transparency and Accountability in the Use of Development Charges Funds 

 Request clarification on when the 60% development charges reserve must be 
used for water, wastewater and roads related work. Does it need to be at the 
start of each year similar to the proposal for Parkland Reserves? 

 Municipalities often have multi-year capital plans to plan for infrastructure 
improvements. This would be difficult to execute if municipalities are required to 
use 60% of their DC reserves in the beginning of each year. 
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Encourage the Supply of Rental Housing  

 The legislation should make it clearer that development charge discounts are for 
purpose-built housing. Furthermore, there is a more specific housing concern for 
larger 3+ bedroom units for the inclusions of family units and multi-generational 
housing. Larger 3+ bedroom residential dwelling units should be the focus of 
housing promotion. 
 

Encourage the Supply of Affordable Housing 

 During the pandemic, municipalities realized that there is a deficiency in parkland 
for the current population. As we continue to grow, it is important to provide 
adequate parkland for all residents. Exempting non-profit affordable housing 
projects from parkland dedication requirements would result in a deficiency of 
parkland surrounding affordable housing. The Town recommends that the 
Province consider an alternative rate for affordable housing to support the 
Province’s interest in increasing the affordable housing supply in Ontario. 
 

Gentle Density 

 Development Charges may be required for gentle density to ensure that water 
and waste water services can be provided to these additional dwelling units. 
There are scenarios where the existing services will not be sufficient. As a Town 
that is currently constructing a wastewater treatment plant where the capacity 
has already been allocated, permitting up-to three units per lot will require 
upgrades and extensions to municipal water and wastewater infrastructure that 
relies on DC funds. 
 

Encourage the Supply of Attainable Housing 

 As previously indicated, the Town disagrees with the exemptions proposed to 
development charges and parkland dedication requirements. The Town 
recommends that the Province consider an alternative rate to support the 
Province’s interest in increasing the affordable housing supply in Ontario and 
ensuring there is adequate parkland and DC reserves to fund infrastructure work. 

 

If you have any questions or concerns, please contact me by email 

(Jack.Krubnik@erin.ca) or by telephone (519.855.4407 Ext. 253). 

Sincerely, 

 

Jack Krubnik, MLA, OALA, MCIP, RPP 
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Director of Planning & Development   

Town of Erin 
 

c.  Office of the Premier Premier@ontario.ca  
Honorable Ted Arnott, MPP ted.arnottco@pc.ola.org 
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COUNTY OF WELLINGTON  
ALDO L. SALIS, MCIP, RPP, DIRECTOR  
PLANNING AND DEVELOPMENT DEPARTMENT 
74 WOOLWICH ST, GUELPH, ON  N1H 3T9 
T: 519.837.2600 X2100 
aldos@wellington.ca  

 
 
 
November 22, 2022 
 
Honorable Steve Clark, Minister 
Ministry of Municipal Affairs and Housing 
777 Bay Street, 17th Floor 
Toronto, ON M7A 2J3 
 
email: Steve.Clark@pc.ola.org 
 
Dear Minister Clark, 
 
Re: Comments on Proposed Amendments to the Greenbelt Boundary 
 Town of Erin, County of Wellington   
             
 
Please accept our comments in response to the proposed addition of land in the Town of Erin to 
the Greenbelt under ERO postings 019-6216 and 019-6217. Approximately 7,000 acres of land 
in Erin are to be added to the Greenbelt, in large part to offset the removal of 7,400 acres of land 
from the Greenbelt in 10 other municipalities in the Province. 
 
Wellington County has been consistent in its submissions to the Government that expanding the 
Greenbelt to protect the Paris Galt Moraines is unnecessary given existing Provincial legislation, 
plans and regulations, and similar local plans, policies and measures currently in place. This 
includes special policies incorporated into the Wellington County Official Plan in 2014. 
 
If, however, the Province intends to proceed with this proposed expansion, the County of 
Wellington and Town of Erin request the removal of approximately 395 acres of land abutting the 
Village of Erin boundary from the Greenbelt (see Figure 1 in Appendix A). While establishing this 
‘whitebelt’ is significant for the economic future of Erin, we would note that this type of Greenbelt 
Plan exclusion was not previously offered by the Ministry for any of the urban settlements of 
Wellington currently within the Greenbelt. 
 
The removal of this land from the Greenbelt Plan for Erin would support the County’s ongoing 
municipal comprehensive review (MCR) which has identified the need for additional urban 
employment area lands in Erin for employment growth. It would also support Erin’s future 
employment needs to accommodate the growth plan horizon of 2051 and beyond. Information 
supporting the need for additional urban employment area lands for Erin is provided in Appendix 
B. 
 
While the focus of our letter is to recognize the importance of a small ‘whitebelt’ expansion into 
the existing Greenbelt to accommodate necessary employment growth, we would also 
recommend a closer look at the proposed Greenbelt expansion into Erin to better align the 
northwest boundary of this new area with the Provincial mapping of the Paris Galt Moraine from 
2021. That mapping is provided (excerpt for Wellington) as part of Appendix C. Our planning 
offices would be pleased to assist in this examination. 
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Thank you for considering these comments to allow Erin to meet its 2051 growth needs. 
 
Respectfully submitted, 
 

 
 
Aldo L. Salis, MCIP, RPP    Jack Krubnik, MLA, OALA, MCIP, RPP 
Director of Planning and Development   Director of Planning & Development 
County of Wellington     Town of Erin 
 
 
Appendix A Proposed Whitebelt for the Town of Erin 
Appendix B Employment Area Land Need to 2051 for the Town Erin 
Appendix C 2021 Growing the Greenbelt Study Area – Paris Galt Moraine (excerpt) 
 
 
c.  Office of the Premier  Premier@ontario.ca 

Honorable Ted Arnott, MPP  ted.arnottco@pc.ola.org
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Appendix A Proposed Whitebelt for the Town of Erin 
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Appendix B Employment Area Land Need for the Town of Erin to 2051 
 
The following table is an excerpt from the “Phase 2 MCR Report:  Urban Land Needs 
Assessment” for the County of Wellington prepared by Watson & Associates Economists 
Ltd. (August 29, 2022). The Report has been approved in principle by County Council.  
 
The Town of Erin needs an urban settlement area boundary expansion of approximately 
23 hectares (60 acres) to meet its need for urban employment area lands to 2051.  

 
 

 
 
 

The employment area lands are needed for Erin Village, but not for Hillsburgh (the 
Town’s other urban centre). The Growth Plan for the Greater Golden Horseshoe allows 
for consideration of settlement area boundary expansions subject to criteria. One such 
criteria (s. 2.2.8.3(k)(ii)) would limit the expansion to a maximum of 10 hectares (25 
acres) of employment area land.  
 
The creation of a whitebelt would support the Town’s need for more designated 
employment area land to 2051 and provide the opportunity to delineate more land for 
the future.  
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Appendix C 2021 Growing the Greenbelt Study Area – Paris Galt Moraine 
   Wellington County Excerpt  
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Heritage Committee Minutes 

Monday, September 19, 2022, 7:30 p.m. 

 In Person Meeting 

Members Present:  Margaret Barnstaple, Jamie Cheyne,  Laurie DaSilva, Phil Gravelle, Julia Grys, 

and Bob Wilson. 

Members Absent:  Frank Huarte and Chris Tynan. 

1. Call to Order by Laurie at 7:30 p.m. 

 

2. Adoption of the Minutes   

 Moved by:  Margaret 

Seconded by:  Bob 

Be it resolved that the TEHC minutes of July 18, 2022  be approved as circulated. 

          Carried 

Moved by:  Laurie 

Seconded by:  Phil 

Be it resolved that the TEHC minutes of September 12, 2022  be approved as 

circulated.         Carried 

 

3. Additions to the Agenda.   

5.6 Meeting Update 

5.7 Reprinting of Historical Walking Trail Brochures 

5.8  McMillan Park Sign 

 

4.  Declaration of Pecuniary Interest.  None. 

5. Topics for Discussion 

5.1 Demolition Requests.  None. 

5.2  Heritage Signs.  Laurie previously sent out an email with sample signs, sizes and quotes 

from Scutt signs in Guelph.  We like the one with white outside the black border.  Cost of all 3 

different sizes is less than $100. 

Moved by:  Margaret 
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Seconded by: Jamie 

Be it resolved that the TEHC have a delegation to Council for a heritage sign program and 

brochure for built heritage.        Carried 

5.3  Update - Art England Bench.  The gate to the trail is still locked.  Jamie will meet with Dee-

Enna and possibly the Parks and Recreation Committee  to review possible locations. 

5.4  Cemetery Signage.  Jamie met with Dee-Enna who agreed to have the Erin Pioneer 

Cemetery wooden sign replicated in new wood.  The metal sign will be refurbished.  Parks and 

Recreation will hopefully clean up the overgrown brush and make note of any tombstones with 

damage. 

5.5  Erin Fair Booth.  Cost of a 10' booth is $200.  We decided not to have one this year. 

5.6  Meeting Update.  As a result of the upcoming municipal election, we will not have a 

meeting in October.  We also decided that the technical difficulties involved over many months 

necessitated cancelling Zoom meetings from the Town Hall.  They will now be in person. 

5.7  Walking Trail Brochures.  Phil has had 500 each of Hillsburgh and Erin village printed and 

paid personally to Minuteman Press.  The invoice of $1,000.00 was slightly higher than the 

original quote because of the increased cost of paper. Phil is not charging mileage to pick them 

up, and will distribute them throughout Erin and Hillsburgh. 

Moved by:  Jamie 

Seconded by:  Bob 

Be it resolved that the invoice amount of $1,000.00 be reimbursed to Phil Gravelle . 

          Carried 

5.8  McMillan Park Sign.   As the Crow Flies Cartography of Limehouse will invoice the Town for 

$271.20 (including HST).   

6.  Roundtable.  Margaret mentioned a request from Marg Aitken about Leslie Corners at First 

Line and Sideroad 5.  More information was needed.  Margaret has taken over 200 pages of the 

Erin Pioneer Cemetery newsletters to be scanned at Wellington County Archives.  They will 

keep them and send us a flash drive.  While at the archives, Karen Wagner assisted with a 

search of her farm property owners back to purchase from The Crown.    Julia will distribute the 

lintel postcards we had printed several years ago. 

 

7.  Next Meeting.   

Moved by:  Bob 

Seconded by:  Phil 

Be it resolved that the next meeting be November 21st at 7 p.m.    Carried 
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8.  Adjournment 

Moved by:  Laurie 

Seconded by:  Julia 

Be it resolved that the meeting adjourn at 8:45 p.m.   Carried 
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               New Business 
 

 
 
 
 
 
 
 
 
 

Submitted by: Lisa Campion, Director of Legislative Services/Clerk  
 
Submission Date: December 8, 2022 

 
Subject Matter: Council Meeting January Schedule  
 

           Consideration Date: December 8, 2022 
 

Be it resolved that the Regular Meeting for the month of January be held on 
January 19th, 2023.  
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               New Business 
 

 
 
 
 
 
 
 
 
 

Submitted by: Councillor John Brennan  
 
Submission Date: November 24, 2022 

 
Subject Matter: Main Street Survey  
 

           Consideration Date: December 8, 2022 
 

Whereas, the recent Enbridge Gas works on Main Street caused disruption to local 

businesses; 

And Whereas, future works on Main Street as well as Trafalgar Road in connection 
with the wastewater system will become a source of further disruption;   

 

Therefore, be it resolved that staff are directed to survey the Main Street 

businesses to assess the local impacts felt and potential ways to mitigate some of 

the negative aspects, so that we may work with contractors to find a feasible path 

forward that will minimize the negative aspects of the required works.  
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 THE CORPORATION OF THE TOWN OF ERIN 
 
 

By-Law # 22-52 
 

Being a By-law to adopt the 
2023 Budget for the purposes 

of the Municipality  
 
 
Whereas, the Municipal Act, 2001, S.O. 2001,c.25, Section 290 requires that the 
Council of a local municipality shall in each year prepare and adopt a budget including 
estimates of all sums required during the year for the purposes of the municipality;  
 
And Whereas, the Council of the local municipality may require that the current year’s 
estimates of every board, commission, or other body for which the Council is required to 
levy a tax rate or provide money, be submitted to the Council each year;  
 
And Whereas, the Council of the Corporation of the Town of Erin has in accordance 
with the Municipal Act considered the estimates of all sums required during the year, 
including the estimates of all its boards, commissions, and other bodies;  
 
Now Therefore, the Council of the Corporation of the Town of Erin hereby enacts 
as follows:  
 
1. That the estimates of the Corporation of the Town of Erin as set out in Schedule “A” 
attached hereto and forming part of this by-law be adopted;  
 
2. That the Resource Requests and Funding Source estimates set out in Schedule “B” 
attached hereto and forming part of this by-law be adopted;  
 
3. That the Capital Cost and Funding Source estimates set out in Schedule “C” attached 
hereto and forming part of this by-law be adopted;  
 
4. That the Reserves and Reserve Funds estimates set out in Schedule “D” attached 
hereto and forming part of this by-law be adopted;  
 
5. That this by-law shall remain in force until repealed, and any former by-laws relating 
to such shall be repealed;  
 
Passed in open Council on December 8, 2022. 
 
 
 

____________________________ 

Mayor, Michael Dehn 
 
             
   

    ____________________________ 

Clerk, Lisa Campion 
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 Final 2023 Budget 

Description 2022 2022 2022 2023 2023 2023 

Budget Budget Net Budget Budget Net 

Expense Revenues Budget Expense Revenues Budget Net Variance 

Programs 

Council 194,082 194,082 199,445 199,445 5,363 

Corporate Services 2,234,618  524,200 1,710,418 2,360,959 553,000 1,807,959 97,541 

Economic Development 297,426 35,000 262,426 300,330 35,000 265,330 2,904 

Modernization Grant 121,169 121,169 121,169 121,169 

Advisory Committees 98,888 31,058 67,830 99,434 31,604 67,830 

Building 422,592 422,592 788,090 438,494 349,596 349,596 

Planning 660,472 660,472 550,080 673,681 (123,601) (123,601) 

By-Law Enfor/Crossing Grds 220,712 23,100 197,612 224,490 23,562 200,928 3,316 

Conservation Authorities 173,808 173,808 186,322 186,322 12,514 

Fire 973,717 211,897 761,820 997,756 218,991 778,765 16,945 

Emergency Planning 1,020 1,020 1,020 1,020 

Roads 3,064,114  214,000 2,850,114 3,155,620 214,450 2,941,170 91,056 

Streetlights 118,789 118,789 138,708 138,708 

Water 1,317,150  1,336,528  (19,378) 1,381,202 1,381,202 19,378 

Wastewater 7,830 7,830 (7,830) 

Parks & Recreation 1,413,446  687,130 726,316 1,457,636 707,379 750,257 23,941 

Cemeteries 14,080 10,000 4,080 10,000 10,000 (4,080) 

BIA 17,200 17,200 

Subtotal Programs 11,351,113 4,413,135 6,937,978 11,972,261 4,547,240 7,425,021 487,043 

Non-Program 

Transfer for Capital Projects 1,038,500  1,038,500 1,036,000 1,036,000 (2,500) 

Resource Requests 

Assessment Growth 

Transfer from Tax Rate Stabilization 196,463 (196,463) 202,357 (202,357) (5,894) 

Infrastructure Renewal Trf 761,354 761,354 761,354 761,354 

Tax Levy 7,912,752  (7,912,752) 8,268,518 (8,268,518) (355,766) 

PILS and Supplementary Taxes 125,317 (125,317) 211,700 (211,700) (86,383) 

OMPF 593,300 (593,300) 594,800 (594,800) (1,500) 

Tax Write Offs 90,000 90,000 55,000 55,000 (35,000) 

Subtotal Corporate 1,889,854 8,827,832 (6,937,978) 1,852,354 9,277,375 (7,425,021) (487,043) 

Net Total (Surplus) 13,240,967 13,240,967 13,824,615 13,824,615 

Tax Rate Change 4.5% 

Schedule "A" - Final 2023 Budget and 2024 to 2026 Forecasts
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2024-2026 Forecasts Schedule A  
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Schedule "B" - 2023 to 2026 Resource Request Summary 
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Schedule "C" - 2023 to 2026 Capital Requests
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Schedule "D" - 2023 to 2026 Reserves and Reserve Funds
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 THE CORPORATION OF THE TOWN OF ERIN 
  

 
By-Law # 22-53 

 
 

Being a By-law to assume and dedicate all lands dedicated to the Town of Erin, as 
noted on Schedule A, as public highways in the Town of Erin  

(Severance dedications up to December 2022) 

 
Whereas, pursuant to Section 53(12) of the Planning Act, R.S.O. 1990, C. P.13 allows 
the municipality to impose conditions of consent to dedicate a road widening of the 
highway to such width as the approval authority considers necessary; 

 
And Whereas, pursuant to Section 31(2) and (6) of the Municipal Act 2001, S.O., c. 25, 

a municipality may by by-law establish a highway and acquire lands for the purpose of 

widening a highway and such lands acquired form part of the highway to the extent of 

the designated widening; 

And Whereas, the persons named in Schedule A attached to this by-law and which 

form part of this by-law have agreed to convey to the Town of Erin the land described in 

Schedule A for the purposes of widening the Town of Erin public highway as required by 

condition of severance.  

 
Now Therefore, be it resolved that the Council of the Corporation of the Town of 
Erin enacts as follows:  
 

1. That the parcels set out in ‘Schedule A’ inclusive are hereby deemed public 

highway and form part of the adjacent public highway owned by the Corporation 

of the Town of Erin. 

2. That this By-law shall become effective from the date of passing hereof. 

 
Passed in open Council on December 8, 2022. 
 
 
 

________________________           
                                                                                             Mayor, Michael Dehn                                              
 

 
________________________ 

                                                                              Clerk, Lisa Campion 
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Schedule A 

By-law 22-53 

 

Name of Transferee to 

Town of Erin  

Lot & 

Concession 

  

Reference  

Plan  

Receipted 

PIN# 

File No.  

Date of 

Transfer 

Hamilton, Douglas 

Hamilton, Angela 

B103-20 

Part Lot 16 

Concession 8 

61R22163 WC668712 2022/04/05 

Nielsen, Hans 

Nielsen, Else 

B63-21 

Part Lot 25 

Concession 5 

61R22147 WC669157 2022/04/08 

Falzon, Rosalia 

 

B106-21 

Part Lot 10 

Concession 7 

61R22212 WC683567 2022/08/30 

Lalande, Brian 

Lalande, Una 

 

B102-20 

Part Lot 7 

Concession 5 

61R22250 WC684073 2022/09/02 

Footman, Roger 

 

B120-21 

Part Lot 8 

Concession 8 

61R22240 WC685998 2022/09/08 
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 THE CORPORATION OF THE TOWN OF ERIN 
 
 

By-Law # 22-54 
 
 

  A By-law to confirm the proceedings of Council at its 
Regular Meeting held December 8, 2022 

 
 

Whereas, Section 5, Subsection 1 of the Municipal Act, being Chapter 25 of the Statues 
of Ontario, 2001, the powers of a municipal corporation are to be exercised by its 
Council; 
 
And Whereas, Section 5, and Subsection 3 of the Municipal Act the powers of every 
Council are to be exercised by By-Law; 
 
And Whereas, it is deemed expedient that the proceedings of the Council of the 
Corporation of the Town of Erin at its meeting held December 8, 2022 be confirmed 
and adopted by By-Law; 
 
Now Therefore, the Council of the Corporation of the Town of Erin enacts as 
follows: 
 
1. That the action of the Council at its Regular Meeting held on December 8, 2022 

in respect to each report, motion, resolution or other action passed and taken by 
the Council at its meeting, is hereby adopted, ratified and confirmed, as if each 
resolution or other action was adopted, ratified and confirmed by separate by-
law. 

 
2. That the Mayor and the proper officers of the Town are hereby authorized and 

directed to do all things necessary to give effect to the said action, or to obtain 
approvals where required, and, except where otherwise provided, the Mayor and 
the Clerk are hereby directed to execute all documents necessary in that behalf 
and to affix the corporate seal of the Town to all such documents. 

 
3. That this by-law, to the extent to which it provides authority for or constitutes the 

exercise by the Council of its power to proceed with, or to provide any money for, 
any undertaking work, project, scheme, act, matter of thing referred to in 
subsection 65 (1) of the Ontario Municipal Board Act, R.S.O. 1990, Chapter 
0.28, shall not take effect until the approval of the Ontario Municipal Board with 
respect thereto, required under such subsection, has been obtained. 

 
4. That any acquisition or purchase of land or of an interest in land pursuant to this 

by-law or pursuant to an option or agreement authorized by this by-law, is 
conditional on compliance with Environmental Assessment Act, R.S.O. 1990, 
Chapter E.18. 

 
 
Passed in open Council on December 8, 2022. 
 
 
 

____________________________ 

Mayor, Michael Dehn 
 
             
   

    ____________________________ 

Clerk, Lisa Campion 
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